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2 2 1 Covid-19 Saghkh Uretim

Saglik ve basarilarla dolu bir yil olsun! Belgesini aldik!

Sizlere en kaliteli Grtinleri en gtivenli
sekilde Uretmeye devam ediyoruz!

Uretim hacmimizi
genislettik!

Satis hacmimizi
arttirdik!

Yeni fabrikamiza
tasindik!

Dijitallesme sireclerimizi
hizlandirdik!
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GENEL MUDUR
Cumali ERTAS

Sevgili Debr-i Alem okuyuculari,

Her anlamda ¢ok zorlayici bir seneyi
geride birakirken hepinizin saglikla bu
yazimi okudugunu umuyorum. Hepi-
mizin kayiplar oldugu bu senede sev-
diklerini kaybeden herkese oncelikle
bas sagligi dilerim. Cok degerli calis-
ma partnerlerimizi ve is ortaklarimizi
da kaybettigimiz 2020'nin ardindan
2021'in saglik, mutluluk ve basaryla
dolu bir sene olmasini diliyorum he-
pimiz igin.

Dénmez Debriyaj firmamiz dzelinde
ise evet zorlayici fakat basarilarla dolu
bir seneyi geride birakiyoruz. Gore-
ve basladigim Mart ayindan itibaren
kiiresel pandeminin etkileri tim sek-
torleri sarsarken biz cok zor denilen-
leri bagsarmaya devam ettik. Agustos
ayinda Uretime 1 ay ara verip yeni

yatinmimiz olan ikinci fabrikamiza Ure-
tim hatlarimizi tagidik. Bu slirecte satig
hacmimizi gerek yerel gerek uluslara-
rasi pazarlarda genislettik. Uluslararasi
pazarda satis hacmimizi genisletme-
nin yani sira seyahat engellerine ve
iptal edilen fuarlara ragmen satis ve
karlilikta blylimeye devam ettik. Sek-
térde 34. Yilimizi geride birakirken bu
basarinin bunca problemin oldugu bir
ortamda gerceklesmesi tabii ki tesaduf
degil. Ust ydnetimimizin basar kavra-
mina bakigi ve motivasyonu ile calisma
arkadaslarimizin timindn Ustlin feda-
karliklariyla gerceklesti bu basari. Bu
baglamda bu zor sirecte kenetlenen
ve c¢aligmaya tim giclyle devam eden
calisma arkadaglanimiza sizlerin huzu-
runda tekrar tegekkir ederim.

Yeni fabrikamizda hizla baglayan tretim
stirecimizde ve yeni fabrikamizin hentiz

ilk ayinda rekor Gretim ile 41.000 adet
Grin  Gretimini  gergeklestirdik. Pan-
demi ylzinden fabrikalar ve is yerleri
kapanirken bizler mesailerimize hiz
kesmeden devam ettik. Yetinmedik
Covid-19 Giivenli Uretim Sertifikasi'ni
ilk alan fabrikalardan biri olduk. B&y-
lece diinyanin doért bir yanina triinle-
rimizi glvenle ve saglikla gdéndermeye
basladik. Kisa strede blyutk basarilara
imza atmanin mutlulugu ve ic¢ rahathgdi
ile yazima son verirken sizlere ve tim
sevdiklerinize saglikla gegecek bir yil
diliyorum.

Cumali Ertas

Genel Mudur



EDITORDEN
Biisra OVET HAKTANIR

Sevgili Debr-i Alem okuyuculari merhaba,

Yeni sene dolayisiyla yeni umutlar ve haberlerle dolu 48. Sayimiza hos geldiniz.
Cok ama ¢ok zor bir seneyi geride birakiyoruz. Tim zorluklara ragmen hala ha-
yatta oldugumuza ve saghgimiza siikrederek gecirdik koca bir yili ve ¢ok kayiplar
verdik. Ailelerimizi, dostlarimizi, is arkadaglarimizi, muisterilerimizi, tedarikgileri-
mizi, komsularimizi, ise giderken her sabah selamlastigimiz insanlar korona vi-
risti sebebiyle kaybettik. Yasadigimiz deprem felaketleri de tuz biber ekti yasa-
nilanlarin tzerine. Bu sebeple yazima tim kayiplarimizi kalpten anarak baslamak
isterim ve umarim ki yeni yil saglikla ve mutlulukla gegsin hepimiz igin.

Bu sayimizda sizlere 2021 yili igin hedeflerimizden, 2020'de gergeklestirdigimiz
basarilardan, yeni yatinmlarimizdan ve sirket i¢i dijitallesme streclerimizden bah-
sedecegiz. Durmadan biyiyen ve kendini gelistiren ekibimizle sizler icin hazirla-
digimiz yeni yil sayisini umuyorum ki keyifle okursunuz.

Sevgiler..
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O DONMEZ DEBRIYAJ AR-GE MERKEZI BILIMSEL YAYIN CALISMALARI-2020

Donmez Debriyaj Ar-Ge Merkezi

Bilimsel Yayin Calismalari-2020

Ar-Ge Merkezi faaliyetleri
kapsaminda sirdirdigimuz
bilimsel yayin calismalari
sonucunda 2020 yili

Aralik ayinda 2 adet

bildiri ISSRAS'20 (The 4th
International Symposium
On Silk Road Academic
Studies) Sempozyumu’na
gonderilmistir.
Sempozyumdan kabul alan
yayinlarimizin sunumu online
olarak gerceklestirilmis

ve bildiri kitabinda yerini
almustir.

4. ULUSLARARAS]
AKADEMIK
SEMPOZYUMU

SYMPOSIUM of
ACADEMIC

AR VIC AR ARAGY A KL LLANILAN VirLANL AR
TEIN TOrOLON OPTIMEZAS YO fxer FEnee)




U DONMEZ DEBRIYAJ AR-GE MERKEZI BILIMSEL YAYIN CALISMALARI-2020

Yapilan galismalarin basliklari ve detay-
lari asagida verilmistir.

Agir Ticari Tagitlarin Debriyaj Baski-
larinda Kullanilan Gri D6kme Demir
Malzemeler icin Gerilim Giderme
Prosesinin incelenmesi

Bu calismada doékim malzemelerin
imalat sartlarindan kaynakli olusan ar-
tik gerilmelerin parca lzerindeki etki-
leri ve bu artik gerilmeleri azaltmak icin
yapilan ‘gerilim giderme’ adi verilen
isil islem operasyonunun detaylari in-
celenmistir.

Ara plaka ve volan baglanti cemberi
parcalari lzerinde yapilan test Slclim-
lerine ek olarak yapisal analizler ger-
ceklestirilerek pargalar lizerindeki ge-
rilmeler incelenmistir.

Agir Ticari Aracglarda Kullanilan
Volanlar igin Topoloji Optimizasyonu
incelemesi

Bu calismada agir ticari tagitlarda kul-
lanilan volan parcasi igin topoloji opti-
mizasyonu yontemi kullanilarak, 3 ayri

tasarim gergeklestirilmistir ve agirlik

azaltilmasi ile hammadde tasarrufu
amaglanm|§t|r. Toplam Deformasyon Atalet Momenti
0,044 0.6

0,04338 .
- | 035556 0,53301

, — . — 31363
Tasarlanan 3 ayri model, 5 ayri tasanm 0042257 0042451 051363

. . o . a 0,042 0,041714 a 0.5 048513
parametresine gore degerlendirilerek & I & I

en uygun tasarim ortaya konmustur ve

yillik bazda tasarruf miktar hesaplan- BASE I20mm 150msa 130 mm BASE 120z 150umm 1S0wm
m I§t|l’. Maksimum Esdeger Gerilme Volan ve Tasarmmlarin
7 72398 Kiitleleri

o . . .. 26 00

Bu iki calisma ile birlikte toplam yayin O 1183
o = | e #4133 200 [ )

sayimiz 11 olmustur ve 2021 yili igin ¢a- G B R
lismalarimiz ayni hizda devam etmek- « I 20,00

. 33 1300
tedir. BASE 120mwm 150mem 180 mmn BASE 120mm 150w 180 me

Do#al Frekans (Mode 1) Dogal Frekans (Mode 2)

Murat Haktanir
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IC DENETIMIMIZ

IC DENETIM

Doénmez Debriyaj olarak kaliteye ver-
digimiz dnem her zaman Ust seviyede
olmustur. Sahip oldugumuz kalite bel-
gelerimiz verdigimiz bu énemi kanitlar
niteliktedir.

e [SO 9001:2015 Kalite Yonetim
Sistemi Standardi

o |ATF 16949:2016 Otomotiv
Kalite Yonetim Sistemi Standardi

e |SO 14001:2015 Cevre Yone-
tim Sistemi Standardi

e ISO 45001:2018 is Saghg: ve

Guvenligi Yonetim Sistemi Stan-

dardi

e |SO 27001:2013 Bilgi Guvenli-
gi Yonetim Sistemi Standardi

Kalitemizin strdaralebilirligini  sagla-
mak Uzere yeni fabrikamizda da belge-
lendirmelerimizi devam ettirmek biyik
6nem tasimaktadir. Bu amaca yonelik
olarak, ilgili standartlar kapsaminda ig
denetimlerimizi 7-21 Aralik 2020 tarih-
leri arasinda Bagyurdu Fabrikasi'nda
gerceklestirdik.

ic denetimden &nce Kalite Bolimii
tarafindan denetim tarihleri denetle-
necek bolimlerin uygunluguna gére
belirlendi ve denetimi gerceklestirecek
denetgiler i¢c denetgi yetkinligine sahip
calisanlarimiz arasindan 6zenle secildi.
Denetimin objektifligi ve tarafsizhid il-
kesine uygun olarak hicbir calisanimiz
kendi bolimine denetlemekle gérev-
lendirilmed,.

Belirlenmis olan i¢ denetgiler yapilan
denetim planina uygun olarak ilgili
bolimleri ziyaret ettiler ve is yapma
stireclerimizin ilgili standartlara uygun-
lugunu ve etkinligini gézden gegirdiler.
Denetim sonucu ortaya ¢ikan uygun-
suzluklar ilgili calisanlara raporlandi ve
uygunsuzluklarin ortadan kaldiriimasi
icin gerekli faaliyetler hemen baglatildi.

Uygunsuzluklara yénelik baslatilan fa-
aliyetleri en kisa slirede tamamlayarak
anlasmali oldugumuz 3. taraf denetim
firmamizin yetkili denetgileri tarafin-
dan 2021'in ilk aylarinda gergeklesti-
rilmesi planlanan dis denetimlere hazir
olacagiz. Dig denetimler sonunda ise

Bagyurdu Fabrikasi da ilgili tim stan-
dartlarin belgelendirilmeleri tamam-
lanacaktir.

Boylece yeni fabrikamizda énemli bir
mihenk tasini daha geride birakmig
olarak tiim mdusterilerimize kaliteli
driinler Gretmeye devam edecegiz.

Serkan Ozmen
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DIJITALLESME SURECLERI

DONMEZ DEBRIYAJ iK'DA
DIJITAL SUREC BASLADI

Tim dinyayi etkileyen ve toplumsal
degisikliklere neden olabilecek COVID
19 salgini nedeni ile insan kaynakla-
r departmani olarak tim onceligimizi
calisan saghgina, alinan ve alinacak
tedbirlere vermis olsak da, firmami-
zin 30 yili agkin tecribesi ile bir diinya
markasi olarak daha da ileriye gitmesi
icin, gelecegin degerlerine gore insan
kaynaklari organizasyonunun yeniden
tasarlanmasi fikri IK'da énemli glindem
maddelerinden biri olarak ele alindi ve
buna istinaden dijital déntigsiim slreci-
ne baslanildi.

10

Dijital déntsim ile verimlilik kazan-
mayi, operasyonel ylkleri azaltmayi,
strekli glincel ve ulagilabilir olmayi he-
deflemekteyiz.

Dijitallesme; sektorinde basarili ve
onde gelen firmalardan olma adina
her tlrll gelisime acik olan firmamiza,
zaman yonetimi (vardiya yonetimi ve
yillik izin planlamasi gibi) ile ik uygula-
malari (ise alim, performans degerlen-
dirme, egitim, kurum ici iletisim ve ca-
lisan memnuniyeti gibi) faaliyetlerinin
bircogunu dijital platforma gegisini ya-
parak is gliclini ve performansini du-
zenli sekilde takip edebilme 6zglrligi
saglayacaktir.

internet baglantisinin oldugu her yer-
den ve her cihazdan (pc veya akilli te-
lefon), bulut tabanli insan kaynaklar
yazilimlari ile gerekli igslemler kolaylikla
yapilabilinecektir. Bu yenilikler ile en
blylk kazanimimiz zaman tasarrufu
olacakti. COVID-19 salgininin is ya-
santisina etkileri ve yeni normal diye
adlandinlan bir dénemin baglamis ol-
maslyla daha da hizlanan ve 6nem ka-
zanan dijitallesme sirecinde, firmamiz
bu yatinmi ile dncl firmalardan olacak-
tir.



Personel ydnetimi ve gelisim fonksi-
yonlarini hizla ylritmemizi, self-servis
uygulama kapsaminda dijital ortama
tasinmamizi ve IK metriklerini dijitalles-
tirerek dashboardlara tasiyabilmemizi,
idenfit yazilimina borgluyuz.

Idenfit ile teknoloji hizini ve geligimini
arttirdikga, insan kaynaklar fonksiyon-
larini strdirdlebilir kilma adina tim ig
streclerini firmamiza gore tasarlamak
lzere yola cikilmistir.

Onceligimizin her zaman calisan sag-
igr oldugu ve olacagi COVID-19 sal-
gin dénemi gibi k&tl bir déneme rast
gelmis olsa da, firmamiza saglayacag:
katma deger gdz éninde bulundurul-
dugunda, dijitallesme Uzerine yapila-
cak yatinmlar, Ust diizey yoneticilerimiz
tarafindan etkin risk yonetimi anlayisi
ile desteklenmektedir.

Ege bodlgesi otomotiv sektoriinde,
%100 yerli Gretim yapan firmamiz tim
iK siireclerinin kesintisiz ve verimli yi-
rGtllmesi icin, kullanici dostu ekran-
lar, modiiler ve birbiriyle iliskili yapiya

) DUITALLESME SURECLERI

sahip, mobil uygulamasi olan ve yasal
mevzuata uygun insan kaynaklari yazi-
limlari tercih eden sayili firmalardan biri
oldugumuzu tekrar belirtmek isterim.

Tesekkdrler.

Gizem Atmacaoglu

11
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GENC YETENEK GELISTIRME PROGRAMI

GENC YETENEK GELISTIRME
PROGRAMI

Sirketlerin uzun vadeli yetenek strate-
jilerinin insasinda staj programlari kus-
kusuz ¢ok iyi bir arag. Ayni zamanda bir
nevi potansiyel ¢alisanlara ulasma araci
olarak gorilmektedir. Bu imkéni her yil
Universite stajyerlerine saglayan firma-
miz bu yil ilk defa ise alim odakl bir
proje tasarlayarak “Dénmez Geng Ye-
tenek Gelistirme Programi” adi altinda
staj firsatini sosyal medya hesaplarin-
dan duyurdu.

Bu program ile amaclanan, uzun bir
zamana yayilan bir slirede hem adayin
kendini géstermesi hem de farkli de-
partmanlarda deneyim kazandirarak
geng yetenekleri uzun dénemli staj
programiyla destekleyerek is hayatina
hazirlamaktir.

Firmamizin bircok departmaninda staj
imkani bulan ortalama 10 stajyerimiz,
2020 yili I. déneminde basladi. Halen
alimlarimizin devam ettigi programimiz
ile ilgilenen herkes detaylari hakkinda
web sitemizden veya sosyal medya he-
saplarimizdan bilgi sahibi olabilir.

https://www.donmezdebriyaj.com.tr/tr/ik

12

Program ozellikle Universitelerin son
sinifinda okuyan veya yuksek lisans
egitimi devam eden &grencileri kap-
samaktadir. Haftanin en az ¢ gini
firmamizda bulunmalarini bekledigimiz
arkadaglarimiz  farkli departmanlarda
uzun sireli goérev alarak hem firma ve
kaltarimazid  yakindan tanima  firsa-
ti elde ediyor hem de basarili bir staj
dénemi sonunda is hayatina Dénmez
Debriyaj blnyesinde baglamak Utzere
calisiyorlar.

Dinya genelinde etkisini gosteren
COVID-19 salgininda, firmamiz is su-
rekliligini  saglama konusunda yeni
yontemler gelistirmeye calisti. Bu ye-
nilikler arasinda uzun dénem ise alim
odakli staj programi da dahil. Isveren
markalama faaliyetlerini gerceklestir-
me adina da firmamiza katki saglayan
bu staj programi, hem biinyemizde
staj imkani yakalayan tim &grencilerin
sirkete olan bagliligi arttinyor hem de
marka bilinirligimizi staj slresince ve
sonrasinda devam ettirmis oluyor.

Ozetleyecek olursak, bu program saye-
sinde aramiza katilan tim stajyerlerimi-
ze firma olarak katma deger yaratacak
olmaktan ve kariyer dénlsimi yarata-
cak firsati saglamaktan otird mutluyuz.

Ddnmez Geng Yetenek Programi hak-
kinda stajyerlerimizin neler distindi-
§inG sorduk.

.
T

Ayse llgaz Cavusoglu:

Makine
Mihendisligi Boliminde 4. Sinif 6g-

izmir Ekonomi Universitesi
rencisiyim. Covid-19'dan dolayi onli-
ne egitim gordigimiz bu dénemde
mesleki tecribe edinmek ve kendimi
gelistirmek i¢cin Dénmez Debriyaj'in
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baglatmis oldugu Geng Yetenek Gelis-
tirme Programi'na bagvurdum. Yaklagik
iki aydir devam eden bu sirecte her
glin yeni seyler 6grenme sansi buldu-
gum ve ogrendikce calisma istegimin
katlanarak arttigi giinler geciriyorum.
COVID-19'un ilkemize ve dlnyaya
zorlu bir sinav yasattigi bu dénemde,
teorik egitim kadar pratik egitimin de
oénemli oldugunu gdsteren ve bana
glvenip her glin kendimi gelistirme
imkani sunan Sayin Genel Muiduru-
miz Cumali Ertag, Sayin Yonetim Ku-
rulu Uyelerimize ve Satinalma ve Lo-
jistik Departman’inin her bir Uyesine;
dzel olarak Satinalma Yéneticimiz Asli
Bilginer'e, sonsuz tesekkurlerimi sunar,
bu programa katildigim igin ¢ok mutlu

oldugumu belirtmek isterim.

Feridun Cem Akkus:

Afyon Kocatepe Universitesi Makine
Muihendisligi bolimi 4. Sinif 8gren-
cisiyim. Doénmez Debriyaj’'a Uretim
stajyeri pozisyonu
kabul edildim ve 3 aydir burada calig-

icin  bagvurdum,

maktayim. Kariyerinizin basindaysaniz
Donmez Debriyaj dogru adres. Gerek
pratik, gerekse teorik uygulamalarin
tamamina hakim olmaniz konusunda
size katki saglayan, kendinizi gelistir-
meniz ve egitim konusunda ilgi alaka-
larini esirgemeyen yetkin calisanlariyla
tartismasiz sektorin bir numarasi. Kari-
yerinize yon vermek ve idame ettirmek
istiyorsaniz mutlaka Dénmez Debriyaj

GENC YETENEK GELISTIRME PROGRAMI

ile tamigmalisiniz. Kisgisel gelisimime
sagladiginiz katkilardan dolayi tesek-

kurler Donmez Debriyaj ailesi.

Cafer Asar:

Dokuz Eylil Universitesi Metaliirji ve
Malzeme Mihendisligi 4. Sinif 8gren-
cisiyim. Ulkemizi ve tiim diinyay etkisi
altina alan bu zorlu siirecte, 6ncelikle
bu programda yer aldigim ve farkli
kisilerle tanigma firsati buldugum icin
kendimi ¢ok sansh hissediyorum. Ka-
riyerimin basinda Dénmez Geng¢ Yete-
nek Programinda yer almaktan mutlu-
luk ve heyecan duyuyorum. Dénmez
ailesinde, geng calisanlarin fikirlerinin
gercekten dnemsendigini gérdim. Bu
anlamda Dénmez Debriyaj gelecege
dair heyecan verici bir vizyonla ilerliyor.
Basta Kalite Bolimi olmak Gzere tim
Donmez Debriyaj Ailesine tesekkir

ediyorum.

Mustafa Alaca:

Celal Bayar Universitesi, Elektrik- Elekt-
ronik Mihendisligi son sinif 6grencisi-
yim. Dénmez Debriyaj'da Bakim bdli-
miinde stajimi yapmaktayim. Oncelikle
staj slireci boyunca lisans egitimimde
aldigim teorik egitimimi sahada uygu-

lamali olarak gdsterip meslek hayati-
min basinda gelisimime degerli katkilar
saglayan basta Bakim Yoneticisi Tolga
Bey ve degerli teknisyen agabeylerim
olmak Gzere tim Dénmez Debriyaj ai-
lesine tesekkirt borg bilirim. Biyik bir
sorumluluk Ustlenip llkemize katma
deger kazandirma vizyonunun yaninda
gelecegdin mihendislerini de yetistiren
bu ekibin bir pargasi olmaktan dolay:
gurur duyuyorum.

Burak Kara:

izmir Ekonomi Universitesi, Uluslara-
rasi Ticaret ve Finans bolimd, 4. Sinif
dgrencisiyim. Ayni zamanda Lojistik
Yonetimi Boliminden cift anadal ya-
pryorum. Dénmez Debriyaj Geng Ye-
tenek Gelistirme Programi sayesinde
otomotiv sektdri hakkinda ¢ok sey 6g-
renirken, calismakta oldugum ihracat
departmani; Lojistik konular hakkinda
da kendimi gelistirme imkéani buluyo-
rum. Deneyimli, genc, gelisime ve ge-
listirmeye acgik kadrosuyla size firsatlar
veren bir deneyim oluyor. Bu imkéani
bana saglayan herkese cok tesekkir
ederim.

Gizem Atmacaoglu
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GUVENLI URETIM SERTIFIKAMIZI ALDIK!

2020 yili hepimizin bildigi gibi,
Covid-19 Pandemisi tiim diin-
yada ve lilkemizde olumsuz
etkileri goéstermeye basladi
ve maalesef hayatimizin her
alaninda buna yénelik tedbir-
ler alarak yasamaya devam
etmemiz gerekiyor. Diinyada
viriisiin etkilerinin gériilmeye
basladigi andan itibaren bir-
cok tedbir alinmig ve uygula-
malar baglatilmistir. Pandemi
siirecini en basindan itibaren
gelismeler ve alinacak tedbir-
ler, hassasiyet ve titizlikle ta-
kip edildi. Isletme biinyesinde
cok hizl bir sekilde olusturulan
Pandemi ve Acil Durum Komi-
tesi ile hem calisanlarimizi ve
toplum saghginin korunmasi
amaciyla énlemler almayi, di-
ger bir taraftan da isletme-
mizde yiiriitiilen calismalarin
devamini saglamaya gayret
ediyoruz.

Acil durum planlarimizin revize edilme-
si ve tim risk degerlendirmesi sonucu
Basta T.C. Saglk Bakanhgi ve kurmus
oldugu Bilim Kurulunun teblig ve ya-
yinlari ile Diinya Saglk Orgiitinin ya-
yinlamis oldugu bilgiler kapsaminda
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durum degerlendirilmeleri yapilarak
Turkiye'de ilk vakanin goérdldagu 11
Mart tarihinden itibaren sirketimizde
onlemler aldik. Covid-19 salgini slreci-
nin en basindan itibaren isletmemizde
glvenli Uretim uygulamalari ve dizen-
lemelerini hayata gegirildi.

Bagyurdu ve Cigli lokasyonlarinda bu-
lunan calisma alanlarimizda Covid-19
kapsaminda gerceklestirilen personel
bilgilendirmeleri ve egitimleri, Ust di-
zey hijyen tedbirleri, calisma alanlari-
nin uygunlugu, yemekhaneler ve ser-
vislerde yapilan diizenlemeler ile basta
calisanlarimiz olmak Uzere tedarikgiler
ile tim paydaslarin sagligini gézeten
uygulamalarla “Covid-19 Givenli Ure-
tim Belgesi” almaya hak kazandik.

Tark Standartlar EnstitGst’'nin (TSE)
Enfeksiyon &nleme ve kontrol pro-
sedurlerini eksiksiz yerine getirerek,
Uretim faaliyetlerimizi kesintisiz olarak
basariyla sirdirdik. Calisanlarimizin
saghgini birincil dncelik olarak gérerek,
gerekli tim tedbirleri alarak, Glkemizin
ve calisanlarimizin bu slreci en az ha-
sarla atlatmasi igin elimizden geleni
yapilmis, yapmaya da devam ediyoruz.

Egitim ve afig calismalariyla calisanlarin
hem is hem de 6zel hayatlarinda virlse
karsi alinacak tedbirlerle ilgili farkinda-
liklarini arttirmayi amacladik.

Uretim alanlarinin, ofislerin, personel
soyunma odalarinin, yemekhane ve
sosyal alanlar gibi igletme girisinden
itibaren tim alanlarda hijyen calisma-
larimizin uygunlugunu temin ettik. Per-
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sonel servisleri dahil tim dis hizmet
tedarikgilerinin kontrolleri gibi cesitli
alanlarda aldigimiz tedbir ve uygula-
malarla TSE'nin denetiminden basariy-
la gectik.

Bu baglamda, yemekhanede hijyen
onlemleri arttinldi, oncelikle el temas-
larinin azaltiimasina yonelik onlemler
alinmistir. Yemeklerde tek kullanimhik
porsiyonlara gecilmis, ortak kullanim-
daki alanlar kaldinlmistir.

Toplu kullanim alanlari ve siklikla temas
edilen noktalarin 6nerilen kimyasal ka-
ngimlar ile kisa araliklarla temizlenmesi
saglandi. Ayrica, servis sirketinin, tim
araclart her gin dezenfekte etmesi
saglanmistir.

Daha etkili ve zararsiz olan sabunla
el yikamayi yaygin hale getirmek icin
uyarici afisler asilmig, belli bir plan da-
hilinde anti-bakteriyel el dezenfektan-

lar yemekhane girisi, toplanti odalari

ve isletme icerisindeki ortak alanlara
konulmustur.

Sirket icerisinde goze carpacak nokta-
lara (panolar, yemekhane, tuvaletler)
bilgilendirme afigleri asilmistir. Toka-
lasma, kalabalik ortamlardan kaginma
uyarilari stirekli hatirlatilmaktadir.

27 Ekim 2020 tarihinde TSE tarafindan
gergeklestirilen denetim kapsaminda
uretim alanlari, personel servisleri, egi-
timler, atik yénetimi, ofislerin uygun-
lugu, hijyen techizatlari, yemekhane,
dinlenme alanlari, tuvaletlerin temiz-
ligi ve gerekli kontroller saglanarak,
Covid-19 ile ilgili dikkat edilmesi ge-
rekenler hakkinda genel dnlemler igin
yapilan denetleme sonrasi “Covid-19
Giivenli Uretim Belgesi” icin tim ye-
terlilik kriterlerini basariyla yerine getir-
mis olduk.

Devam eden slrecte sirekli iyilestirme
hedefiyle, gtvenilir, hijyenik bir ortam-
da Uretim yapmaya ve Ullkemize katki
saglamaya devam etmeyi hedefliyo-
ruz. Pandemi oncesi alinan dnlemler,
TSE standart uygunlugu igin yapilan
calismalarda, Yonetimimiz basta olmak
Uzere tim calisanlarimiza goésterdikleri
hassasiyet icin tesekkir ederim.

Alim Girgen
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GELISTIRME

Pandeminin kiresel ticareti durdurma
noktasina getirdigi ve ticari risklerin
hic olmadigi kadar arttigi 2020 yilinda
krizi firsata ¢evirmek isteyen firmamiz
Bagyurdu OSB’deki yeni fabrika yatiri-
mimizi tamamlayarak yeni ve modern
Uretim hatlarini devreye aldi. Kire-
sel piyasalardaki tim olumsuzluklara
ragmen yeni fabrikamizda daha kali-
teli, daha glgcli, daha teknolojik bir
yapida Uretime hiz kesmeden devam
ediyoruz. Yine bu slrecgte yenilikleri
yakindan takip etmek ve biyime he-
deflerini stratejik bir planda yiritmek,
is streclerine daha hakim bir Dénmez
Debriyaj icin is Gelistirme Midirliigii
olusturuldu. is Gelistirme Bolimii ile
is slregleri yénetimi, alternatif Pazar
yaratilmasi ve yonetilmesi, yeni Griin
arastirmalari ve kurumsal pazarlama
faaliyetlerinin organizasyonu hedeflen-
mektedir.

Uriin ve hizmet gelistirme siirecinden
kadar genis
ve eksikleri

pazarlama  slirecine

bir alani ilgilendiren
belirleme stratejisi ile bunu izleyen
rekabet edilecek sektériin analizi, is
gelistiricilerin yeni bir proje igin baslan-
gic adimlardir. is Gelistirme B&limii
yaptigi cok
onemli olan “Networking” (ag kurma)

faaliyetlerle cagimizda
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IS GELISTIRME

anlayigi igerisinde, diger firmalar ve
bireylerle olan stratejik iligki ve is bir-
likteliklerini saglam referanslar tzerine
kurar. Musteri secimlerinde karar veri-
cilerin arastirilarak bir plan dahilinde
onceden segilmesi, pazarlama ve satis
islemini hizlandiracagi gibi, bu yénde
harcanacak girisimin de geri dénlslnU
kolaylastiracaktir. Karma arastirma ve
pazarlama slrecleri SWOT analizleriyle
de glglendirilerek pazardaki riskler
azaltilabilir.

ls gelistirme  sirecinde  agirhg
pazarlama, proje yodnetimi ve satis
aliyor gibi goriinse de, firmanin tim
bolimleri ve bu bolimlere ait tim
is surecleri de is gelistirme slrecine
mudahil Sadece SWOT
analizinin bile yapilmasi mevcut Grin,
hizmet ve pazara iliskin stratejileri de-

gil, ayni zamanda gelecek Urln, hizmet

olmaktadir.

ve hedef pazarlarda yapilacak calis-
malari simdiden etkiledigi akillardan
cikarilmamalidir. Kisacasi Is gelistirme
sirket 6rglit yapisinin her kademesiyle
bitinlesik bir halde, sirketin en dnemli
boélimlerinden birini olusturmaktadir.

Dénmez Debriyaj biylime ve gelisme
hedefleri dogrultusunda is gelistirme-
yi temel islevleri arasinda disliinmek-
tedir. Is gelistirme basl basina bir is

birligi calismasidir. Bizim de bolim

olarak en énemli amacimiz mevcut is
birliklerini arttirmak ve yeni is birlikleri
olusturmaktir. Artan kiresel rekabet or-
taminda ayakta kalmak ve bu sirecten
glclenerek ¢ikmak icin maliyetleri da-
strmek, risk ve belirsizlikleri azaltmak
amaciyla, belli sahalarda stratejik is
birliklerine gitmek ve tim bu hedef-
lere giderken daha verimli kaynak ve
eylemlere sahip olmak, bilgi, lisans,
musteri erigsimi saglayacak is birlikleri-
ne gitmek hedefimizdir.

Bu kapsamda Dénmez Debriyaj Is Ge-
listirme Bolimi olarak belli bagl he-
deflerimizi su sekilde dzetleyebilirim,

Yeni is firsatlarin arastinlmasi ve gerekli
fizibilite analizlerinin yapilmasi,



Mevcut is modeli ve is planlarinin ge-
listiriimesi ve yeni firsatlara yonelik yeni
is modeli ve planlarin olusturulmasi,

Yeni Urlin ve hizmetlerin devreye alin-
masi slirecinin Ar-Ge ve ilgili tim birim-
ler ile birlikte yonetilmesi icin gerekli
koordinasyonun saglanmasi,

Mevcut ve yeni Urilin, hizmetlerin iyi-
lestirilmesi ve/veya hayata gecirilmesi
icin gerekli is birliklerinin ve hizmet/
dagitim kanallarinin kurulmasi, tutun-
durulma galismalarinin, pazarlama ve
iletisim faaliyetlerinin satis ekipleri ile
birlikte planlanmasi, kisacasi projelen-
dirilerek yonetilmesi,

Marka konumlandirma c¢alismalarini
gerceklestirmek,

Kurumsal iletisim faaliyetlerini yénet-
mek 2021 yili i¢in ana hedeflerimizdir.

islemsel Pazarlama kapsaminda yapi-
lacak marka stratejileri, rekabete goére
konum, islemsel verilerin analiz edilip
incelenmesi, dogru o&nerme, dogru
iletisim yontemleri gelistirmek, he-
deflerimize daha kolay ulasmamizi ve
tutundurma faaliyetlerimizi daha ve-
rimli planlamamiza katki saglayacaktir.
Bu cercevede glnimiz dinyasi hizla

O

IS GELISTIRME

dijitallesirken bizim de bu yenicaga
ayak uydurmamiz ve kurumsal ileti-
sim faaliyetlerimizi teknolojinin bizle-
re sundugu yeniliklerden yararlanarak
arttirmamiz  gerekmektedir. Ddnmez
Debriyaj olarak glinimuz iletisim arac-
larindan sosyal medya ve dijital medya
kanallarindan daha c¢ok yararlanmak
icin calismalarimiza hiz vermekteyiz.
Yeni mobil uygulamalar, kullanici
dostu internet sitemiz ve iletisimi daha
efektif hale getirecek yenilik¢i dijital
calismalarimiza da buyik bir motivas-

yon ile devam etmekteyiz.

Yelkenlerimizi  rlizgarla  doldurup,
basarmak icin cok calisarak iletisim ha-
linde oldugumuz tim partnerlerimizle

birlikte hedeflerimize hizla ilerliyoruz.

Mubin Murat Gok
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YENI YILDA DEGISEN SATINALMA SURECLERI

Yeni Yilda Satin Alma Sirecleri

Dergimizin 46. sayisinda yer alan
yazimizda Covid-19'un  Satin  Alma
streclerine  etkisi ve  Doénmez
Debriyaj'in bu duruma nasil uyum
sagladigindan  bahsetmistik. 2020
yili boyunca etkisini hissettigimiz bu
stirecin, 2021 yilinda Satin Alma'yi
nasil etkileyecegdi ise blylk bir merak

konusu.

TMMOB'nin sitesinde de paylasildig
gibi TUIK, Merkez Bankasi, Hazine ve
IMF
analizler

Maliye  Bakanhgu, verileri

kullanilarak  yapilan bize
2018'de yasanan artan doviz kuru
ve faiz oranlarinin bir benzerinin
2020'nin son ceyreginde ve 2021'de
de yasanacagina dikkat ¢ekmektedir.
TCMB'nin Kasim ayinda yaymnlamis
oldugu Beklenti Anketi Istatistigine
gore; yil sonu ABD Dolar/TL doéviz
kurunun 7,89 TL, 12 ay sonrasi ddviz
kurunun ise 8,41 TL olacagi tahmin

edilmektedir.

Bu dénemde Satin Alma & Lojistik
Departmani olarak maliyet diistirmenin
yani sira malzeme bulma konusunda
da zor bir dénemin bizleri bekledigini
Gazetesi'nde

soyleyebiliriz.  Dinya
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Evrim Kiglk'in Kasim ayinda ele almig
oldudu yazida: “Son 5 yillik kalkinma
plani gergevesinde teknolojik olarak
kendi kendine yetme hedefi koyan
Cin'in yeni altyapi tesislerine baslatmis
oldugu yatinm hamlesi ile birlikte
gelecek yillarda hizlanmasi beklenen
yogun projelere
dinyanin en blylk metal ithalatgisi
Ulkede bakir, aliminyum ve o6zel celik

metal yatinmlar,

Urtnlerine talebin artmasi anlamina
geliyor. Talebin, uluslararasi piyasalarda
metal fiyatlarini yukar ¢ekmesinin”
beklendigini belirtmistir. SteelOrbis'in
son doénemlerde yayinlamis oldugu
raporlar da gelik fiyatlarinin artacagini
desteklemektedir.

Otomotiv yan sanayinde hammadde
satin alimlarinin  cogunlugunu celik
alimmin olusturdugu dustinildiglinde
ve déviz ile alinan hammadde/lriin
dovizin  ylkselmesine
artisi

sirketlerde

gruplarindaki
bagli
alindiginda;

maliyet gbz oOnine

alma

icin
Satin Alma'ya bulyuk bir gérev distyor.
Her ne kadar icinde bulundugumuz

satin

maliyetlerini dengede tutmak

tablo zorlu olsa da degisimlere ayak
uydurmanin yolunun Sirdurilebilir

Satin  Alma  Stratejisi  gelistirmek
olduguna inaniyor ve bunun igin
asagidaki konularda 2021 yilinda da
kendimizi gelistirmek adina adimlar

atacagiz;

e Satin Alma sireclerimizde
dijitallesmeye
yonelik calismalarin yapilmasi,

e Tedarikgilerimizle olan
iligkilerimizin stratejik
satin alma ve fiyat
analizleri ile yonetilmesi,

e Olasi risklere karsl risk
planlarinin yapilmasi ve riskin
minimize edilmesi,

* Departman icinde yeni
yeteneklerin
gelismesinin saglanmasi Her
yil geniglettigimiz tedarikgi
agimiza dahil olan siz
degerli tedarikgilerimiz ile
gliclenecegdimiz
bir yil gegirecegimizi umar,
mutlu yillar dileriz.

Asli Bilginer-Ayse llgaz Cavusoglu
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BILGISAYARLI OZEL SERViS
NEVSEHIR

SAGLIK
AKSARAY

ERCANLAR
NEVSEHIR

TUTKUN OTO
NEVSEHIR

HAKAN OTO
NEVSEHIR

OTO KAPTAN
NEVSEHIR
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OCAL
MERCEDES
OZEL SERVIS
AKSARAY

AYSEC OTOMOTIV
GAZIANTEP

PASA OTOMOTIV
ANTAKYA HATAY

GUNEYDOGU
MOTORLU ARACLAR
TEMSA YETKILi SERVISi
GAZIANTEP

OTO HASAN HUSEYIN
BITLIS

~ AYYILDIZ
ORIJINAL YEDEK PARCA
TATVAN BITLIS

KAZIMOGULLARI
OTOMOTIV
PAR AGRI

YAKAMOZ OTOMOTIV
ERCIS VAN

ANDANLAR
MOTORLU ARACLAR
GENC BINGOL

GENC DOGU
MUS

2020'DE DONMEZ TUM TURKIYE'DE!
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AUTO EXPO

AUTO EXPO

08 — 11 Aralik 2020 tarihleri arasinda
gerceklestirilen ve Turkiye'nin otomo-
tiv sektoriinde 3 boyutlu olarak hazir-
lanan ilk sanal fuari olan “Auto Expo
Turkiye 2020 Dijital Fuan” organizas-
yonuna Dénmez Debriyaj olarak kati-
lim sagladik. Auto Expo Tirkiye Sanal
ticaret fuar Uludag Otomotiv Endst-
risi Ihracatgilari Birligi, Ticaret Bakanhg
ve Tiirkiye ihracatcilar Meclisi kordinas-
yonuyla gerceklestirildi ve acilig téreni
video konferans yodntemiyle Ticaret
Bakani Ruhsar Pekcan egliginde ya-
pildi. Fuar stiresince 100’e yakin farkli
Ulkeden 737'si yabanci ziyaretgi olmak
Uzere 1121 ziyaretcinin katilim sagla-
digi fuarda Turkiye otomotiv sektdriin-
den 55 ana ve tedarik sanayi firmasi
drtnlerini sergiledi. Katimer firmalar
yeni ihracat pazarlari ve mevcut pazar-
lari gelistirme amaciyla bir¢ok baglanti
kurma sansini yakaladi.

Glnlmiz pandemi kosullarinda erte-
lemeler ve iptaller nedeniyle, ihracatin
arttirilmasi yoniinde pazarlama strate-
jilerinin igerisinde &nemli yere sahip
olan uluslararasi fuarlara katihm sagla-

yamadik. Ancak gerek sanal ticaret he-
yetleri, gerekse de sanal fuarlara ziya-
retci ve ya katlimei olarak dahil olarak,

potansiyel yeni misteriler kazaniimasi
ve yeni/mevcut pazarlarla olan iletigimi
saglamaya yéniinde olumlu gelismeler
elde edebilmekteyiz. Auto Expo Tirki-
ye 2020 dijital fuarina katilimimiz neti-
cesinde, seyahat kisitlamalari nedeniy-
le pazarlarda ozellikle yeni potansiyel
musteriler ile etkilesimimizin &nemli
dlclide distigl bu dénemde, bu tarz

dijital ortamlarda gerceklestirilen ticari
fuarlara katiimin oldukga etkili oldugu-
nu birinci elden gérmus olduk.

ilerleyen dénemlerde de dijital fuarlara
ve konferanslara olan ilgi ve katilimin
daha da artacagini distinmekteyiz. Biz-
de Dénmez Debriyaj olarak yeniliklere
acik felsefe yapimizla ilklerin icerisinde
yer almaya devam edecegiz.

Kutluhan Zeytunld
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O YENI URUN TAKIP KOSESI

YENI URUN
240 mm . .
KENDINDEN AYARLI DEBRIYAJ SETI

2013 yilindan beri agir ticari grubu icin kendinden ayarli bircok debriyaj seti Ureterek satigini
yapmakta idik. Hafif ticari grubunda bu tip yeni debriyaj seti olan MERCEDES Sprinter ve
VOLKSWAGEN Crafter araclari icin, 240 mm kendinden ayarli debriyaj (with automatic adjustment) lg¢

farkli setini kapsamli bir calisma sonucunda siz degerli misterilerimizin begenisine sunariz.

Bu gruptaki ayarli baski setinin yapilma amaci; yeni teknolojilere
ayak uydurmak, normal debriyajlara gére kullanim

omrind uzatmak ve kullanim 6mri boyunca

debriyaj pedal kuvvetinin degismeksizin

ayni kalmasini saglayarak, kullanim

rahatligi olusturmaktir.

e
Dénmez No 010 809 o @

VOLKSWAGEN CRAFTER 2.5 TDI

O.EM.NO SACHS LUK CAP ACIKLAMA

076 141 015 A 3000 951 841 | 624 3278 09 | 240 | BJK-BJL 2.5 TDI (109 PS) | SET | Rulmansiz | Ayarli Baski Baski-Disk

e
Dénmez No 020 209 o @

MERCEDES SPRINTER 213-313-413 CDI (2001-2006)

O.EM.NO SACHS LUK CAP ACIKLAMA

020 250 29 01 3000 970 034 | 624 318209 | 240 OM 611-OM 612 | SET | Rulmansiz | Ayarli Baski Baski-Disk

e
Dénmez No 020 719 o &

MERCEDES SPRINTER 215-315-415 CDI (2006-2015)
O.EM.NO SACHS LUK CAP ACIKLAMA
020 250 74 01 3000 970 098 | 624 3247 19 | 240 OM 646-OM 651 | SET | Rulmansiz | Ayarli Baski Baski-Disk




O vENI URON TAKIP KOSESI

020 209

020 719

010 809

Nazmi Karakag
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URETIM SURECLERINDE DIJITALLESME

DONMEZ DEBRIYAJ GORSEL YONETIM iLE MALIYETLERINI

Gorsel yonetim sanayi firmalarinin ki-
clk bir kismi harig, hizmet sektéri de
dahil olmak Uzere 6nemi pek bilin-
memektedir. Genel manada sirketler
“isleri iyilestirmek” icin bir araya gelip
gidisati sormuyor, merak etmiyor, bir-
birleriyle problemleri ve ortak hedef-
leri paylagmiyorlar. Bu durum islerin
kalitesinde kayiplar olusturmasina, ki-
silerde caligma isteklerinin azalmasina
ve de dogal sonug olarak maliyetlerin
artmasina sebep olmaktadir.

Bilgisayar ortaminda firmalarin her tirl
veriye ulasma imkanlari olmasina rag-
men bu verilere ulasmak, raporlamak
ve gidisati izlemek konusundaki sireci
streklilik haline getirmek zahmetlidir.
Verilerin ya da bilgilerin bilgisayar
icinde hapsolmasi gorinirlikten fir-
malari uzaklastirir.

Veriler, performans ve yetkinliklerimi-
zin seviyelerini gdstermek, yénetmek
ve iyilestirmek igin gereklidir. Verilerin
mevcut ERP, CRM sistemlerinde da-
tabase olarak yer almalar dogrudur;
fakat bu verilerden anlamli analizler,
raporlar ve gorseller olusturamiyorsak
veriyi hapsetmis oluruz.

Gorsel  yonetim, glnlik  ydneti-
min parcasidir. Islerin giinlik yénetiliyor
olmasi problemlerin dnceden
gorilmesini saglarken bunun yaninda
kisiler arasinda paylagimin artmasi ve
hizli aksiyonlar alinmasi ile olusabile-
cek maliyetlerin de 6nliine ge¢gmemizi
saglamaktadir.

Gorsel yonetimin ana araclari panolar
ve Andon sistemlerdir. Kisiler bu sis-
temler 6niinde mevcut durumu analiz
eder ve harekete gecer.

Gorsel yonetiminin gliciinl ve etkisini
bilen bir firma olarak, Dédnmez Debri-
yaj gorsel yonetim uygulamalarina hiz
kesmeden devam etmektedir.
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55 ile Gorsellige ilk Adim

TALASLI IMALAT
BOLOM 2

ilk olarak 5S uygulamalari ile problem-
leri goriinlr hale getirip surekli iyiles-
tirme politikasina zemin hazirladik. Bu
calisma sistemi, Kaizen ve Oneri siste-
mimizi besleyici nitelikte adimlar at-
mamizi sagladi ve saglamaya devam
etmektedir.

KPI Pano Sistemleri

KPI pano yonetim sistemlerimiz fabri-
kamizdaki her Gretim hattinda mevcut-
tur. Bu panolar ilgili hattin Performans,
Kalite, Kullanilabilirlik ve OEE para-
metrelerinin giinlik ve aylik gidisatlari-
ni gostermektedir. Bunun yaninda hat-
tin devamsizlik orani, fazla mesai orani,
5S puanlama ve gidisati, Kaizen Gidi-
sati ve Is kazasi hakkinda da bilgiler
icermektedir.

Bu sekilde her hattin, tezgdh kullanim
etkinligini, fazla mesai ile operator et-
kinligini, devamsizlik ve ISG verileri ile
calisan motivasyonunu net bir sekilde
gordigiumizu soyleyebiliriz. Bu pano-
lar bizlere hatlarin durumunu kisaca
Ozetler.

Andon Sistemler

Aralik ayr basinda Montaj hattimizda
devreye aldigimiz Andon sistem ile
Aylik Uretim Hedefleri, Giinliik Uretim
Hedefleri, Aylik Bazda Kimulatif Ger-
ceklestirdigimiz Uretim Adetleri ve
Gunlik Uretim Adetlerimizi herkesin
gorebilecedi seffaf bir ortamda sunul-
maya baslanmistir.

Bu hatta calisan operatérler ve takim
liderleri hedeflerinin farkinda ve Ure-
timlerini bu hedeflere ulagmak igin iyi-
lestirmektedirler.

Bununla birlikte Montaj hattinda bas-
lamis oldugumuz bu uygulama diger
Uretim hatlarimizda da yayginlastirila-
caktir.

Nurten Canan
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We received the Covid-19
May be a year full of health and success!

Healthy Production Certificate!

We continue to produce the highest quality
products in the safest way!

We have expanded
our production volume! ¢

We increased our

sales volume!

We moved to our
new factory!

We accelerated our
digitalization processes!
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GENERAL MANAGER
Cumali ERTAS

Dear Debr-i Alem readers,

| hope that all of you have read
this article with good health in this
period that we have left behind a
very challenging year in every sense.
First of all, | wish condolences to
everyone who lost their loved ones in
this year. | wish 2021 to be a year full
of health, happiness and success for
all of us, after 2020, in which we lost
our valuable colleagues and business
partners.

As Doénmez Clutch company, we
areleaving behind a challenging but
successful year. While the effects of
the global pandemic shook all sectors
since March, when | took office,
we continued to achieve what was
said to be very difficult. In August,
we suspended manufacturing for 1
month and moved our production
lines to our second factory, which is
our new investment. In this period,
we expanded our sales volume both
in local and international
In addition to expanding our sales
volume in the international market,
we continued to grow in terms of

markets.
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sales and profitab lity despite travel
restrictions and canceled fairs. While

we leave 34th year behind in the sector,
it is not a coincidence that this success
took place in such an environment with
so many problems. This success has
been achieved through the superior
sacrifices of all of our colleagues and
with our senior management's success
understanding and the motivation they
provided. On this occasion, | would
like to thank our colleagues once again
in your presence, who have come
together in this difficult process and
continue to work with all their might.
In the production process that started
rapidly in our new factory, we reached
a record number and manufactured
41,000 pieces of products in the first
months of our new factory. While
factories and workplaces were closed

due to the pandemic, we continued to
work without slowing down. We were
not satisfied with this, and became
one of the first factories to receive the
Covid-19 Safe Production Certificate.
Thus, we started to send our products
safely and healthily all over the world.
With the happiness and peace of mind
of achieving great success in a short
time, | wish you and all your loved
onesa healthy year.

Cumali Ertas

General Manager



Dear Debr-i Alem readers,

| would like to welcome you to our 48th issue, which is full of new hopes and news
about the new year. We are leaving behind a very difficult year. We spent the
whole year thanking the God that we were still alive and healthy despite all the
difficulties, and we have lost many people. We lost our family members, friends,
colleagues, customers, suppliers, neighbors, and the people we greeted every
morning on our way to work due to the corona virus. The earthquake disasters
we experienced caused us to experience new sorrows in addition to the ones
experienced. For this reason, | would like to start my article by remembering all
our losses, and | hope that we all spend the new year with health and happiness.

In this issue, we will give information about our goals for 2021, our achievements
in 2020, our new investments, and our internal digitalization processes. | hope
you will enjoy reading the new year issue we have prepared for you with our
constantly growing and self-improving team.

Sincere regards.

FROM THE EDITOR
Biisra OVET HAKTANIR
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0 DONMEZ CLUTCH R&D CENTER SCIENTIFIC PUBLICATIONS-2020

Donmez Clutch R&D Center
Scientific Publications - 2020

As a result of the scientific
publication studies we have
carried out within the scope
of R&D Center activities, 2
studies were sent to
ISSRAS'20 (The 4th
International Symposium On
Silk Road Academic Studies)
Symposium in December
2020. The presentation of
our studies accepted by the
symposium was made online
and they were published in
theproceedings book.
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0 DONMEZ CLUTCH R&D CENTER SCIENTIFIC PUBLICATION 2020

The titles and details of the studies
are given below.

Investigation of Stress Relieving
Process for Gray Cast Iron
Materials Used in Clutch Pressure
Plate Mechanism of Heavy
Commercial Vehicles

In this study, the effects of residual
stresses caused by the production
conditions of cast materials on the part
and the details of the heat treatment
operation called "stress relief" to
reduce these residual stresses were
examined.

In addition to the test measurements
made on the intermediate plate
and flywheel connection ring parts,
structural analyzes were performed
and the stresses on the parts were
examined.

Review of Topology Optimization
for Flywheels Used in Heavy
Commercial Vehicles

In this study, 3 different designs were
created for the flywheel part used in
heavy commercial vehicles by using
the topology optimization method,
and it was aimed to save raw materials
by reducing weight.

The most suitable design was revealed
by evaluating 3 different models
according to 5 different design
parameters, and the amount of savings
was calculated on an annual basis.

With these two studies, total number
of our publications reached 11 and we
are working with the same enthusiasm
for 2021.

Murat Haktanir
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INTERNAL AUDIT

INTERNAL AUDIT

As Donmez Clutch, the importance we
attach to quality has always been at the
top level. Our quality certificates prove
the importance we attach to quality.

e SO 9001: 2015 Quality
Management System Standard

e |ATF 16949: 2016 Automotive
Quality
Standard

e [SO
Environmental
System Standard

* [SO45001: 2018 Occupational
Health and Safety Management
System Standard

e |SO 27001: 2013 Information
Security
Standard

Management  System

14001: 2015
Management

Management  System

It is of great importance to keep our
certificates in our new factory in order
to ensure the sustainability of our
quality. For this purpose, we carried
out our internal audits within the scope
of the relevant standards between
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7-21 December 2020 at Bagyurdu
Factory. Before the internal audit,
the audit dates were determined by
the Quality Department according
to the suitability of the departments
to be audited, and the auditors who
will carry out the audit were carefully
selected among our employees with
internal auditor competence. In line
with the principle of objectivity and

impartiality of the audit, none of our

employees were assigned to audit
their own department. Determined
internal auditors visited the relevant
departments in with
the audit plan and reviewed the

accordance

compliance and effectiveness of our
business processes with the relevant
standards. The nonconformities that
were determined as a result of the
audit were reported to the relevant
the  necessary
actions were immediately initiated to

employees  and
eliminate the nonconformities. We will
complete the activities initiated against
nonconformities as soon as possible

and be ready for external audits
planned to be carried out in the first
months of 2021 by the authorized
auditors of the third party audit firm
with which we have an agreement.
At the end of the external audits, the
certification of all relevant standards
at the Bagyurdu Factory will be
completed.

Serkan Ozmen




0 INTERNAL AUDIT
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DIGITALIZATION PROCESS

DIGITAL PROCESS HAS
STARTAED IN DONMEZ
CLUTCH HR DEPARTMENT

Although we, as the human resources

department, have given all our
priority to employee health and to the
measures currently taken and to be
taken in the future due to the COVID
19 epidemic that affects the whole
world and has the potential to cause
social changes, the idea of redesigning
the the

resources department according to

organization  of human
the values of the future in order for
our company to go further as a world
brand with its experience of more than
30 years has been considered as one
of the important agenda items in HR
Department, anddigital transformation
process hasbeen initiated accordingly.
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With digital transformation, we aim
to gain efficiency, reduce operational
burdens, and be constantly up-to-date
and accessible.

Digitalization ~ will  provide

company, which is open to all kinds of

our

developments in order to be successful
and leading companies in its sector,
with the freedom to regularly monitor
the employees and their performance
by carrying out most of its activities
on the digital platform, such as time
management activities (such as
shift management and annual leave
planning) and HR practices (such as

recruitment, performance evaluation,

”

communication
satisfaction).With
human

training,  internal
andemployee
cloudbased resources
software, necessary transactions can
be performed easily from anywhere
and on any device (pc or smart phone)
Our

biggest gain with these innovations

with an internet connection.
will be time saving. Our company will
be one of the leading companies with
this investment in the digitalization
process, which accelerates and gains
importance due to the effects of the
COVID-19 epidemic on business life
and the beginning of a period called
the new normal.



Thanks to Iidenfit software, we had
thepossibility to carry out personnel
management  and  development
functions rapidly, to move to the
digital environment within the scope
of selfserviceapplication, and to
digitize HR metrics and transfer them
to dashboards.

With the Idenfit software, as the speed
and development of technology
increases, it has been set out to design
all business processes according to
the needs of our company in order
to make human resources functions
sustainable.

Although we are in an unfortunate
period such as the COVID-19
pandemic, where our priority is and
will always be employee health,
considering the added value it will
provide to our company, investments
to be made on digitalization are
supported by our senior executives
with an effective risk management

approach.

O DIGITALIZATION PROCESS

| wouldlike to state that, in orderto carry
out all HR processes uninterruptedly
and efficiently, our company, which
makes 100% domestic production in
the automotive sector in the Aegean
region, is one of the few companies that
prefer human resources software which
is compliant with legal regulations and
has userfriendly screens, modular and
interrelated  structures and mobile
applications.

Thanks.

Gizem Atmacaoglu
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YOUNG TALENT DEVELOPMENT PROGRAM

YOUNG TALENT DEVELOPMENT
PROGRAM

Internship programs are undoubtedly a
very good tool in building companies'
long-term talent strategies. It s
also seen as a means of reaching
potential employees. Our company,
which provides this opportunity to
interns from universities every year,
has designed a recruitment-oriented
project for the first time this year and
announced theinternship opportunity
under the nameof “Ddénmez Young
Talent Development Program” on
its social media accounts. With this
program, it is aimed to provide young
talents with theopportunity to show
their abilities in along period of time
and to prepare them for business
life by being supported with a long-
term internship program in which
they will gain experience in different
departments. Our interns, the average
number of whom is 10, who have
internship  opportunities in  many
departments of our company, started
to work in the first period of 2020.
Anyone interested in our program, for
which the acceptance period is still
ongoing, can get information about
the details from our website or social
media accounts.
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https://www.donmezdebriyaj.com.tr/
tr/ik The program especially covers
students who study in the last year
of universities or are continuing their
graduate education. Our friends,
whom we expect to be in our
company at least three days a week,
have the opportunity to get to know
our company and our culture closely
by working in different departments
for a long timeand at the end of a
successful internship period, they
have the opportunity to start their
business life within Donmez Clutch. In
the worldwide COVID-19 epidemic,
our company tried to develop new
methods to ensure business continuity.
These innovations include a long-
term internship program focused on
recruitment. This internship program,
which contributes to our company in
terms of realizing branding activities,
increases the loyalty of all students
who have the opportunity to internship
in our company, and also maintains our
brand awareness during and after the
internship.

To summarize, thanks to this program,
we are happy to provide added value
and the opportunity to create career

transformation for all our interns who
joined us. We asked our interns what
they think about Dénmez Young Talent
Program.

Ayse llgaz Cavusoglu:

| am a 4th grade student at lzmir
University of Economics, Department
of Mechanical Engineering. During
this period, when we received
online training due to the Covid-19
outbreak, | applied to the Young Talent
Development Program initiated by
D&énmez Clutch HR Department to gain
professional experience and improve
myself. In this process, which has



O

been going on for about two months,
| have the chance to learn new things
every day, and as | learn, my desire to
work increases exponentially. | would
like to express my endless thanks to
our General Manager Cumali Ertas,
members of the Board of Directors
and each member of the Purchasing
and Logistics Department, and our
Purchasing Manager Asli Bilginer,
who showed that practical training is
as important as theoretical education
and who gave me the opportunity
to improve myself every day in this
period when COVID-19 has been a
challenging test for our country and
the world; | also would like to state that
| am very happy to join this program.

Feridun Cem Akkus:

| am a 4th grade student at Afyon
Kocatepe University, Department of
Mechanical Engineering. | applied
to Dénmez Clutch for the production
intern position, was accepted and
have been working here for 3 months.
If you are at the beginning of your
career, Dénmez Clutch is the right
address. The company is undoubtedly
the number one in the sector with its
competent employees who contribute
to you in mastering all practical and
theoretical ~ applications,  provide
support for you to improve yourself
and do not refrain to support in

training. If you want to direct and
continue your career, you should
definitely meet Dénmez Clutch.

Thank you Dénmez Clutch family
for your contribution to my personal
development.

Cafer Asar:

| am a 4th grade student at Dokuz
Eylul Metallurgical and
Materials Engineering Department. In
this difficult period that has affected
our country and the whole world, | feel
very lucky to have participated in this
program and had the opportunity to
meet different people. | am happy and
excited to be a part of Dénmez Young
Talent Program at the beginning of
mycareer. | realized that the ideas of
young employees were really taken
into consideration in the Ddénmez

University,

family. In this sense, Dénmez Clutch is
moving forward with an exciting vision
for the future. | would like to thank all
Donmez Clutch Family, especially the
Quality Department.

Mustafa Alaca:

| am a senior student in Celal Bayar
University, Electrical and Electronics
Engineering Department. | am doing

YOUNG TALENT DEVELOPMENT PROGRAM

my internship in the Maintenance
department at Dénmez Clutch. First of
all,  would like to thank to all members
of the Dénmez Clutch family, especially
Maintenance Manager Mr.Tolga and
esteemed technicians, who provided
opportunity for me to practice
thetheoretical training | received in my
undergraduate education in the field,
They all made valuable contributions
to my development at the beginning
of my career during my internship.
| am proud to be a part of this team
that takes on a great responsibility and
adds value to our country and trains
the engineers of the future.

Burak Kara:

| am a 4th grade student at
lzmirUniversity of Economics,
Department of International Trade and
Finance. At the same time, | am doing
a double major in the Department
of Logistics Management. Thanks
to Doénmez Clutch Young Talent
Development Program, | learn a lot
about the automotive sector and | have
the opportunity to improve myself on
Logistics issues in the export

department where | work. The program
offers an experience that gives you
opportunities with its experienced,
young, staff who are open for
improvement and for improving the
others. | would like to thank everyone
who provided me with this opportunity.

Gizem Atmacaoglu
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O WE RECEIVED OUR SAFE PRODUCTION CERTIFICATE!

As we all know, in 2020,
theCovid-19 Pandemic started
tohave negative effects all
over the world and in our
country, and unfortunately,
we need to continue to live
by taking precautions in
every aspect of our lives.
Many measures have been
taken and implementations
have been initiated since the
effects of the virus began
to be seen in the world. The
developments and measures
to be taken were followed
with precision since the very
beginning of the pandemic
process. With the Pandemic
and Emergency Committee,
which was formed very
quickly within the company,
we strive to take measures to
protect the health of both our
employees and the public, and
on the other hand, to ensure
the continuity of the work
carried out in our business.

Situation assessment was performed
by taking into account the decisions of
the Ministry of Health and the Scientific
Committee established by
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this Ministry and the information
published by the World Health
Organization, and our company has
taken necessary precautions since
March 11 when the first case in Turkey
was detected.

From the very beginning of the
Covid- 19 outbreak, safe production
practices have been implemented in
our business.

We have been awarded the "Covid
19 Safe Production Certificate” thanks
toour put
practicewithin the scope of Covid-19

implementations into
measures in order to protect the
health of our employees, suppliers and
all stakeholders such as seminars and
training organized for the personnel,
high-level hygiene

measures, suitability of work areas,

measures taken in  dining halls
and personnel vehicles. We have
fulfilled the
prevention and control procedures
of the Turkish Standards

(TSE) and successfully carried out

completely infection

Institute

our production activities without
interruption. Considering the health of
our employees as our primary priority,
we took all necessaryprecautions, we
did our best to ensurethat our country
and our employeesovercome this
process with minimum damage, and
we continue to do so. Through training
and posters, we aimed to increase the
awareness of the employees about the
measures to be taken against the virus

both in theirwork and private lives.
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We have ensured that suitable hygiene
measures are taken in all areas starting
from the entrance of the establishment,
such as production areas, offices,
personnel locker rooms, dining halls
and social areas.

We successfully passed the audit
of TSE with the measures we have
taken and practices we performed in
variousareas such as the controls of all
external service providers, including
personnel vehicles. In this context,
hygiene measures have been increased
in the dining hall, and precautions have
been taken to reduce hand contact
first. Meals prepared to be consumed
by one person are served in the dining
hall, and areas in common use were
removed. It was ensured that common
use areas and frequently touched
points

were cleaned at short intervals with

recommended chemical mixtures.

In addition, it was ensured that

the company providing personnel

transportation vehicles disinfected all
vehicles every day.

In order to make hand washing with
soap, which is a more effective and
harmless measure, widespread,

put,

antibacterial hand disinfectants were

warning posters were and
placed in the dining hall entrance,
meeting rooms and common areas
within the establishment within a

certain plan.

Information  posters

points

were put at
(boards,
halls, toilets) within the company. The

prominent dining
warnings for avoiding handshaking and
crowded environments are constantly
reminded.

In the audit carried out by TSE on
October 27, 2020, taking into account
the issues that need to be taken into
such as

consideration production

areas,  personnel  transportation

vehicles, trainings, waste management,
suitability — of hygiene
equipment, dining hall, resting areas,

offices,

cleaning of toilets, carrying out the
necessary controls, It was determined
that we successfully fulfilled all the
qualification criteria for the "Covid-19
Safe Production Certificate".

With  the
improvement in the ongoing process,

goal of continuous
we aim to continue manufacturing in a
safe and hygienic environment and to
contribute to our country. | would like to
thank all of our employees, especially
our Management, for the precautions
taken before the pandemic and the
studies carried out for compliance with
the TSE standard.

Alim Giirgen

41



- BUSINESS.

In 2020, when the pandemic
almost stopped global trade and
commercialrisks increased more than
ever, ourcompany, which wants to
turn the crisisinto an opportunity,
completed our new factory investment
in Bagyurdu OIZ and commissioned
new and modern production lines.
Despite all thenegative conditions in
the global markets, we continue to
manufacture in our new factory with
higher quality, stronger and more
technological structure. Also in this
period, a Business Development
Department established
ensure that Dénmez Clutch closely

follows innovations and realize growth

was to

targets within a strategic plan and has
better control on business processes.
Through the Business Development
Department, it is aimed at organizing
process ~ management,
creating and managing alternative

business

markets,
researches and corporate marketing
activities.

organizing new product

The analysis of the sector in which
the company will compete, which
concerns a wide area from the product

and service development process
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to the marketing process, and the
strategy of defining the deficiencies
are the starting

steps of business developers for a new
project. The Business Development
builds
relations and business partnerships
with other companies and individuals
with  the
"Networking",

Department its  strategic

on solid references,
understanding  of
which is very important in our age.
Investigating decision makers of the
potential

customer

business partners during
process
selecting them in advance within a

selection and
plan will speed up the marketing and
sales process, as well as facilitate the
return of resources to be spent in this
direction. The risks in the market can
be reduced by strengthening mixed
research and marketing processes with
SWOT analysis.

Although project
management and sales departments
seem to play more important roles in

marketing,

the business development process,
all departments of the company and
all business processes carried out by
these departments are also involved in
the business development process. It
should be kept in mind that even just

BUSINESS DEVELOPMENT

performing a SWOT analysis affects

not only the strategies regarding the
currentproduct, serviceand market, but
also future products, services and the
work to be done in the target markets.
In short, business development is
one of the most important parts of
the company,
levels of the company organizational
Clutch
business development as one of its
main functions in line with its growth
and development goals.

integrated with all

structure.Donmez considers

Business
development itself is a collaboration
activity. As a department, our most
important goal is to increase existing

Developing existing business models
and business plans and creating new
business models and plans for new
opportunities, Ensuring the necessary
coordination is achieved to manage



the process of commissioning new
products and services together with
R&D and all relevant units, Establishing
necessary cooperation and service
/ distribution the
improvement and / or implementation

channels for
of existing and new products and
services, planning promotion activities,
marketing and communication
activities together with sales teams,
in short, managing these activities
through projects created, Carrying out
brand positionin collaborations and to
create new ones. In order to survive
in the increasing global competition
environment and get even stronger
in this process, it is our goal to reduce
costs, to create strategic cooperation
in certain areas in order to reduce
risks and uncertainties, to have more
efficient resources and actions while
trying to achieve all these goals and
to create collaborations that will
provide us with information, license
and customer access In this context, as
Dénmez Clutch Business Development
Department, | can summarize our main
goals for

O

2021
business opportunities and making
necessary feasibility analysis,

as follows; Researching new

Carrying out brand positioning
activities, Managing corporate
communication activities. Brand

strategies to be developed within
the scope of Transactional Marketing,
positioning according to competition,
analyzing and reviewing transactional
data, correct proposals, developing
correct communication methods will
contribute to reaching our goals more
easily and planning our ntly.

In this context, in today's rapidly
digitalizing world, we need to keep
up with this new era and increase our
corporate communication activities by
taking advantage of the innovations
offered by technology. As Ddnmez
Clutch, we are speeding up our work

BUSINESS DEVELOPMENT

in order to benefit more from today's
communication tools, social media and
digital media channels. We continue
our work with great motivation on
new mobile applications, our user-
friendly website and innovative
digital applications that will make

communication more effective.

By filling our sails with the wind and
working hard to be successful, we
arerapidly advancing
goalstogether with all our partners

towards our

withwhom we are in touch.

Mubin Murat Gok
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PURCHASING PROCESSES

Purchasing Processes in the
New Year

In our article in the 46th issue of our
magazine, we gave information about
the effect of Covid-19 on purchasing
processes and how Dénmez Clutch
adapted to this situation. It is a big
curiosity how this process, which
we felt throughout 2020, will affect
Purchasing activities in 2021.

As it is published on the website of
TMMOB, analysis made using the
data of TURKSTAT, Central Bank,
Ministry of Treasury and Finance and
IMF draws attention that an increase
in exchange rates and interest rates
similar to one was experienced in
2018 will be experienced in the last
quarter of 2020 and 2021. According
to the Expectation Survey Statistics
published by the CBRT(Central Bank)
in November, it is estimated that the
year-end USD / TL exchange rate will
be TRY 7.89, and the exchange rate at
the end of the 12-month period will be
TRY 8.41.

In this period, as the Purchasing &
Logistics Department, we can say that
a difficult period awaits us in terms of
finding materials as well as reducing
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costs. In the article prepared by
Evrim Kiictk, published in November
in Diinya Newspaper, the following
points were stated: “Investments in
metal-intensive projects expected to
accelerate in the coming years due to
the investment move initiated by China,
which has set a goal of technologically
self-sufficiency within the framework of
the last 5-year development plan, in
new

infrastructure facilities, means an
increase in demand in Chine, which is
the biggest metal importer of the
world, for copper, aluminum and
special steel products. The demand is
expected to push metal prices up in
international markets.” Recent reports
by SteelOrbis also support the forecast
that steel prices will go up.

Considering that the majority of raw
material purchases in the automotive
supplier industry is made up of steel
purchases and the cost increase
in raw material / product groups
purchased with foreign currency due
to the increase in exchange rates,
purchasing departments of companies

will have great responsibility in order

to keep purchasing costs in balance.
Although the conditions we are in
are challenging, we believe that the
way to keep up with the changes is
to develop a Sustainable Purchasing
Strategy. For this, we will take steps to
improve ourselves in 2021 in the

following areas;

o Carrying out studies for
digitalization of our purchasing
processes,

o Managing our relations with our
suppliers through strategic
purchasing and price analysis,

. Making risk plans against
possible risks and minimizing
the risk,

. Ensuring the development of
new talents within the
department. We hope that we
will have a year of strengthening
with you, our esteemed
suppliers, who are included in
our supplier network that we
expand every year, and wish

you happy years.

Asli Bilginer-Ayse llgaz Cavusoglu



O DONMEZ IS IN WHOLE TURKEY IN 2020
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MERCEDES
OZEL SERVIS
AKSARAY

AYSEC OTOMOTIV
GAZIANTEP

PASA OTOMOTIV
ANTAKYA HATAY

GUNEYDOGU
MOTORLU ARACLAR
TEMSA YETKILi SERVISI
GAZIANTEP

OTO HASAN HUSEYIN
BITLIS
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ORIJINAL YEDEK PARCA
TATVAN BITLIS

KAZIMOGULLARI
OTOMOTIV
PAR AGRI

YAKAMOZ OTOMOTIV
ERCIS VAN

ANDANLAR
MOTORLU ARACLAR
GENC BINGOL

GENC DOGU
MUS

DONMEZ IS IN WHOLE TURKEY IN 2020
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AUTO EXPO

AUTO EXPO

We participated "Digital Auto Expo
2020 Turkey Fair” held between 08
- 11 December 2020, which is the
first virtual exhibition prepared in
3D in automotive sector in Turkey.
Auto Expo Turkey Virtual Trade
Fair was held with the coordination
among Uludag Automotive Industry
Exporters' Association, the Ministry
of Trade and Turkey Exporters, and
the opening ceremony was made with
the participation of Ruhsar Pekcan,
Minister of Trade,
conference method. At the fair, which

through video

1121 visitors participated in including
737 foreign visitors from about 100
different countries, 55 main and supply
industry companies from the Turkish
automotive industry exhibited their
products.  Participating companies
had the chance to establish many
connections with the aim of finding
new export markets and developing

the existing ones.

Due to the postponements and
cancellations caused by today's

pandemic conditions, we could not

participate in international fairs, which
have an important place in marketing
strategiestoincrease exports. However,
through virtual trade delegations
and by participating in virtual fairs as
visitors or exhibitors, we can achieve
positive developments in terms of
gaining potential new customers and
ensuring communication with new/
existing markets. As a result of our
participation in Auto Expo Turkey 2020
digital fair, we have seen firsthand that
participation in trade fairs held in such
digital environments is quite effective
in this period, when our interaction
with potential
decreased significantly in the markets
due to travel restrictions.

new customers

AUTOEXPO Tlrklye 2020

Torklye
L

v PR e

We believe that the interest and
participation in digital

conferences will increase even more

fairs and

in the future. As Dénmez Clutch, we
will continue to be among the firsts

with our (philosophy / structure) that is
open to innovations.

Kutluhan Zeytinld
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NEW YEAR
NEW FACTORY
NEW GOALS
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NEW PRODUCT CORNER

NEW PRODUCT

240 mm
SELF-ADJUSTING CLUTCH SET

Since 2013, we have been producing and selling many self-adjusting clutch sets for the heavy
commercial vehicles group. We present three different 240 mm self-adjusting clutch sets (with
automatic adjustment) that we have developed as a result of a comprehensive study for MERCEDES

Sprinter and VOLKSWAGEN Crafter vehicles, which have this type of new clutch set in the light

commercial vehicle group.

The purpose of the adjustable pressure set in this group is
to keep up with new technologies, to extend the
service life compared to normal clutches,
and to create ease of use by keeping

the clutch pedal force the same

throughout its service life.

e
Dénmez No 010 809 o @

VOLKSWAGEN CRAFTER 2.5 TDI

O.EM.NO SACHS LUK |DIAMETER EXPLANATION
Xtend Without | Self Adjustment
076 141 015 A | 3000 951 841 | 624 327809 | 240 | BJK-BJL 2.5 TDI (109 PS) vl bt =
>
Dénmez No 020 209 AN\
MERCEDES SPRINTER 213-313-413 CDI (2001-2006)
O.EM.NO SACHS LUK |DIAMETER EXPLANATION
020 250 29 01 | 3000 970 034 | 624318209 | 240 OM 611-OM 612 Xtend Without | Self Adjustment
Kit beanng Plate, Disc
>
Dénmez No 020 719 AN\
MERCEDES SPRINTER 215-315-415 CDI (2006-2015)
O.EM.NO SACHS LUK DIAMETER EXPLANATION
020 250 74 01 | 3000 970 098 | 624 3247 19| 240 OM 646-OM 651 Xtend Without | Self Adjustment
Kit bearing Plate, Disc




) NEW PRODUCT CORNER

020 209

020 719

010 809

Nazmi Karakag
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PRODUCTION NEWS

DONMEZ CLUTCH IMPROVES ITS COSTS WITH VISUAL

Except for a small portion of industrial
companies and including the service
sector, the importance of visual
management is not realized to the
extent it deserves. Generally speaking,
companies do not come together and
discuss the course of events, are not
curious and do not share problems
and common goals with each other,
in order to “improve business”. This
situation causes the decrease in the
quality of the works, a decrease in the
willingness of people to work and, as a
natural result, an increase in costs.

Although  companies have the
opportunity to access all kinds of
data in the computer environment,
it is difficult to make the process
of accessing these data, reporting
and monitoring the progress into a
continuity. The confinement of data or
information within the computer keeps
companies away from being visible.

Data are necessary to demonstrate
the level of our performance and
competencies, and to manage and
improve them. It is correct and
necessary for the data to be included
in existing ERP and CRM systems as
a database, but if we cannot create
meaningful analyzes, reports and
visuals from this data, it means we
confine the data.

Visual management is part of daily
management. The fact that the work
is managed daily allows problems to
be seen in advance; In addition to this,
increased sharing between individuals
and taking quick actions enable us to
prevent costs that may arise.

The main tools of visual management
are dashboards and Andon systems.
People analyze the current situation
through these systems and take
action. As a company that is aware

52

MANAGEMENT

of the power and impact of visual
management, Doénmez Clutch
continues its visual management
practices without slowing down.

First Step to Visuality
with 5s

TALASLI imaLAT
BOLOM 2

First of all, we made the problems
visible with 5S applications and laid the
groundwork for a policy of continuous

improvement. This working system
enabled us to take supportive steps
for our Kaizen and suggestion system
and continues to do so.

KPI Panel Systems

Our KPI panel management systems
are available in every production line
in our factory. These panels show
the daily and monthly trends of the
Performance, Quality, usability and
OEE parameters of the relevant line.
It also contains information about the
line's absenteeism rate, overtime rate,
5S scoring and course, the course of
Kaizen and Work Accidents.

In this way, we can say that we clearly
see the data of each line such as

efficiency of machine use, operator
efficiency with overtime, absenteeism,
OHS data and employee motivation.
These panels briefly summarize the
status of the lines to us.

r.?-l"fv-u‘ ¥ i)

-
Wi p s

Andon Systems

With the Andon system, which we
put into use in our assembly line
at the beginning of December, we
started to present the data such as

Monthly Production Targets, Daily
Production Targets, Cumulative
Production  Quantities that are

Realized on a Monthly Basis and Daily
Production Quantities, in a transparent
environment where everyone can
see. Operators and team leaders
working on this line are aware of their
goals and improve their production
to achieve these goals. In addition,
this application that we started in
the assembly line will be expanded
to our other production lines.lretim
hatlarmizda da yayginlastinlacaktir.

Nurten Canan
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Yeni Fabrika

Halilbeyli O.S.B Mah. Ege Cad. No:6 Bagyurdu
Organize Sanayi Bolgesi Kemalpasa - Izmir
Tel: +90 232 376 87 66

Fax: +90 232 376 89 99
info@donmezdebriyaj.com.tr
www.donmezdebriyaj.com.tr

Genel Midiirliik

Dénmez Debriyaj A.0.S.B. 10039 Sk. No.2 35620 Cigli - izmir
Tel: +90 232 376 87 66

Fax: +90 232 376 89 99

info@donmezdebriyaj.com.tr
www.donmezdebriyaj.com.tr

Hammer Clutch UKLTD

Unit 19 Maple Leaf Industrial Estate Bloxwich Lane Walsall
West Midlands WS2 8TF

Phone : +44 01922 720910

Fax: +44 0870 170 9766

info@hammerkupplungen.com
www.hammerkupplungen.com

Detayli bilgi icin
karekodu okutunuz.

Hammer Kupplungen Russian Federation
195220,CaHkT-MeTepbypr, Ynmua Ixatckan,
oM 22 kopnyc 4, Ke. 523

Phone: +7 931 589 07 47
o.inon@donmezdebriyaj.com.tr
www.hammerkupplungen.com

Dénmez ile Giiglii Kalin!





