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GENEL MUDUR
Cumali ERTAS

Degerli Okuyucularimiz,

icinde bulundugumuz seneyi ka-
patmaya hazirlanirken hepimiz hem
sosyal hem de is yasantimizda genel
bir muhasebe yapariz. Neler yaptik,
neler yapiyoruz ve neler yapacagiz
sorularini yanitlarken objektif bir de-
gerlendirme stizgecinden gegirip ba-
sarilarimizi yluziimizde kendimizden
emin bir gllimseme ile cebimize ko-
yar, gerceklestiremedigimiz hedefle-
rin neden ve sonuclarini irdeleriz.

Doénmez Debriyaj olarak 2021 yi-
linda Covid-19'un zorlu kosullarina
ragmen yeni fabrikamiza sorunsuz
tasinip Uretimimizi bizleri memnun
eden basari grafikleri ile strdtrdik.
Gectigimiz ay beyaz yakali ¢calisanla-
rmizla “sene sonu degerlendirmesi”
temali 1. Paylasim Toplantimizi ger-
ceklestirdik. Nitelikli ve dinamik kad-
romuzu ginden gline giglendirme
calismalarimizi slrdidrmekte, yeni is
kollari arastirma ve gelistirmeleri ize-
rine dikkatle egilmekteyiz. Once bes,
sonra on yillik olmak tzere hedef lis-
temizi olusturduk. ilk 5 yillik hedefi-

miz, Turkiye'nin en buyik ikinci 500G
listesinde gururla yer almak. On yillik
hedefimiz ise bugtinin iki kati blyU-
me gerceklestirmek. Bu bulylimeyi
sizlerin de katkisi ile eksiksiz bicimde
gergeklestirecegimize eminiz.

Kiymetli calisma arkadaglarim, he-
pinize yurekten once saglikli, sonra
tim sevdiklerinizle beraber mutluluk
ve huzur dolu bir sene dilerim. Onii-
muzdeki yil tim eksiklerimizi telafi
ettigimiz, yarina daha umutla bakti-
gimiz ve hedeflerimizi gerceklestirdi-
gimiz bir yil olsun dilerim.



Degerli Okuyucularimiz,

Bu sayimizda sizler icin oldukca fay-
dali olacagini distindigimdz keyifli
iceriklerin yer aldigi haberini vererek
sizlere “merhaba” demek istiyorum.
is yasaminin farkli kollarindan dijital-
lesme ve donlisim kapsamli maka-
leler, kriptoparanin 5N1K'si, calisan
esenligi, bilgiye ulagsmanin hizi ile bil-
giyi korumanin kritik éneminin altini
cizen icerikler ve cok daha fazlasi 51.
sayimizda sizinle!

Ben bu sayidaki yazimda tim bu diji-
tal dénlstim sirecinde bizler is eko-
sisteminde nasil bir 6zneyiz, donusu-
me ayak uydurma hizimiz ne, ceviklik
ne noktada ve ne kadar 6nemli, pro-
je yonetiminde verim kavramini nasil
ylceltebiliriz gibi konulara deginmek
istiyorum. Degisime uyum goste-
remeyen sirketlerin hizla aramizdan
ayrildigi asikarken, artik yapmamiz
gereken sadece is gelistirme degil,
gelistirme yontemini de gelistirmek.
Tam bu noktada kisaca, proje yone-
timi metotlarinda bir dnceki asamayi
bitirip diger asamaya gegme meto-
duna alternatif bir yaklasim sunan
"agile” felsefesinden bahsetmek is-
tiyorum sizlere.

Agile Manifestosundaki 4 Temel De-
ger:

-Is siirecleri ve araclardan ziyade bi-
reyler ve bireyler arasindaki etkilesim
degerlidir.

-Kapsamli bir dokiimantasyon stire-
cinden ziyade, galisan bir proje/ya-
zilim ortaya koymak daha énemlidir.

-Mdsteri ile isbirligi yapmak, sozles-
me gorismelerinden daha 6nemlidir.
-Degisime cevap vermek, mevcut
plani izlemekten daha 6nemlidir.

Basarinin sirrinin artik ¢cok calismak
degil dogru metot secimi ile planli
ve sistematik calismak oldugunu di-
jital dontstim ile daha iyi 6grendik.
Gelin, hep birlikte kisaca agile felse-
fesinin faydalarina g6z atalim:

-Daha dusuk risk, daha fazla uyumlu-
luk

-Daha fazla misteri memnuniyeti
-Daha mutlu takimlar

“Insanlarin miimkiin olan en yiksek
degere sahip Urlnleri Uretken ve
yaratici bir sekilde gelistirirken, kar-
masik ve adaptasyona acik sorunla-
rn ele alabildikleri bir cerceve” olan
“scrum” kavrami ise en popliler agile
proje yonetim metodolojilerinden
biridir. Scrum; seffaflik, kontrol edi-
lebilme ve uyumluluk Gzerine olus-
turulmustur. Projeyi kiiclk parcalara
ayirarak yonetmeyi sagladigi icin bu
sayede her parga Uzerinde istenildi-
ginde degisiklikler yapilabilir. Boy-
lelikle musterilerin isteklerine gore
projenin degistirilmesi kolaylasacak-
tir.

Planli, sistematik ve verim odakli pro-
je yodnetim metotlarini is surecleri-
mize entegre edip basari grafigimizi
yUkselttigimiz gunler bizimle olsun
diyerek yazimi sonlandiryor; 2022
senesi icin tim gulzelliklerin sizinle
olmasini diliyorum.

'

EDITORDEN
Giinsu UYANIK TOPCU




O

BiLGI GUVENLIGI

"Gunumiuzde Bilgilerin Buyuk Bir Bolimu Elektronik
Ortamda Bulunmakta ve Bu Bilgiler, Bilisim Sistemleri
Altyapisi Kullanilarak Islenmektedir."

Bilgi ve iletisim teknolojilerinde go6-
rilen hizli gelismeler, Gretim tarzlarini
degistirmekle kalmayip ayni zaman-
da insan hayatini kolaylastirmakta ve
gunliik hayata iliskin pratikleri kokten
degistirmektedir. Bilgi teknolojileri-
nin insanliga sundugu kolayliklar, son
yillarda buylyerek geri donllmez
bir bicimde soz konusu teknolojilere
bagiml bir yasam tarzinin ortaya ¢ik-
masina neden olmustur. S6z konusu
yasam tarzinin devamlilig ise bilgi
teknolojilerinin givenli ve guvenlikli
bir bicimde kullaniminin saglanma-
styla mimkin olabilecektir.

insan hayatina bu denli girmeyi ba-
saran bilgi teknolojilerinin getirdigi
birtakim riskler de elbette vardir. Bil-
gi teknolojilerinin temelinde “insan”
etkeni yer aldigi icin dogal olarak
bilgi sistemlerine ve altyapilarina yo-
nelik tehdit ve risklerin blyik cogun-
lugu ister bilingli olsun, isterse ihmal

sonucu ortaya c¢iksin, insanlardan
gelmektedir.

Bilgi Giivenligi Tanimi ve
Unsurlan Nelerdir?

Bilgi glivenligi, bir varlik tiri olarak
bilginin izinsiz veya yetkisiz bir bi-
¢imde erigim, kullanim, degistiriime,
ifsa edilme, ortadan kaldinlma, el
degistirme ve hasar verilmesini 6n-
lemek olarak tanimlanir ve “gizlilik”,
“butinlik” ve “erisilebilirlik” olarak
isimlendirilen U¢ temel unsurdan
meydana gelir. Bu ¢ temel guvenlik
6gesinden herhangi biri zarar gorir-
se guvenlik zaafiyeti olusur.

e Gizlilik: Bilginin yetkisiz kisilerin eli-
ne gegmeme ve yetkisiz erisime karsi
korunmasidir.

e Bitlnluk: Bilginin yetkisiz kisiler ta-
rafindan degistirilmemesidir.

e Erisilebilirlik: Bilginin yetkili kisiler-

ce ihtiya¢ duyuldugunda ulagilabilir
ve kullanilabilir durumda olmasidir.
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Hayatimizin her alaninda internet
dlinyasi vazgegilmez bir cevrimici
alan haline gelmistir. Evimizden is-
yerlerimize, kafelerden restoranlara
kadar bircok yerde internete bagli
kalmak ve hayatimizi strdirmek icin
uygulama ve web sitelerini kullan-
mak durumunda kalabiliyoruz. inter-
net dinyasi kisisel ve is hayatimiza
yardimci olabildigi gibi beraberinde

O

BiLGI GUVENLIGI

girisi yapan kisiden, bu bilgi sistemini
yazan programciya kadar herkes bilgi
varliginin glivenliginden sorumludur.
Kisacasl, bir kurumdaki tim calisan-
lar, bilgi glvenliginden sorumludur.
Bilgi glivenliginin seviyesini en zayif
halka belirler. Cogunlukla en zayif
halka insandir.

e Guvenli olmayan internet adresleri-
ni ziyaret etmemeli

e Kendi 6zel isleri igin kurumun bilgi
teknolojileri  kaynaklarini  harcama-
mali (sosyal medya yazilimlari vb.)

e Kurum bilgisayarlarini kullanirken
glvenlik kurallarina uymali ve yetkisiz
erisimlere izin vermemeli

T \1 ,\

\

buyuk riskleri de getirerek maddi ve
manevi zararlar gérmemize neden
olabiliyor.

Bu noktada karsimiza c¢ikabilecek si-
ber saldirlara karsi korunmak, kisi-
sel verilerimizi ve kurum islerligimizi
saghkli slrdurebilmek igin internet
glvenligini saglamak ve siber saldi-
rlarin zararlarini minimuma indirmek
icin bazi dnlemler almak zorundayiz.

Bilgi Giivenliginde Kullanici
Sorumlulugu

Bilgi glivenliginin en dnemli pargasi
kullanici gtivenlik bilincidir.

Herhangi bir kurumsal is slirecinde
bir bilgiyi olusturan, bilginin sahibi-
dir. Dolayisiyla kendisi de sorumludur
fakat bu yeterli degildir. Tim bilginin
olusturulup tasnif edilmesinden ar-
sivlenmesine kadar bilgi, cesitli teh-
ditlere maruz kalabilmektedir. Bu ne-
denle bir bilgi varligi ile ilgili evraklari
ileten memurdan, evraklari imzalayan
kurum amirine, bilgi sistemlerine veri

“Bir zincir, en zayif halkasi
kadar saglamdir.”

Bilgi sistemleri agisindan distindigu-
muzde ise bu zincirin en zayif halkasi
cogunlukla, sistemin kullanicilardir.
Bir kurumdaki calisanlar, kurumlari-
na ait bilgileri de kendi bilgileri gibi
korumak ve kurumun bilgi gtvenligi
politikalarina uymakla ytkimltddr.

Bu sorumluluklara 6rnek olarak cali-
sanlar;

e Erisim yetkisi bulunan bilgi tekno-
lojileri Grlinlerine glclu sifreler seg-
meli ve bu sifreleri gizli tutmali

* internet ve e-posta kullaniminda
kurumun belirledigi glvenlik stan-
dartlarina ve kisitlamalarina uyulmali

* Suipheli eklere sahip e-postalari ag-
mamali

e Gizlilik derecelerini g6z 6nlinde
bulundurarak, kurumsal bilgiler yazili
ise bunlar masanin tizerinde tutulma-
mali ve kurum digina cikarilmamali,
dijital formda ise tasinabilir bellekler-
le veya e-posta yoluyla kurum disina
taginmamall

* Bilgi glivenligi konusunda kurumun
belirledigi kisitlamalari bilgi glvenli-
gi bilinci ile degerlendirmeli ve bun-
larin gerekliligini anlayarak bu kisitla-
ra uyulmalidir.

Saldirilarin cogunun kurum igi zaafla-
rindan kaynakli oldugu icin, gtvenlik
duvarlar ve antiviris uygulamalari
bir kurum icin hicbir zaman tam an-
lamiyla glvenilir bir ortam sagladigi
anlamina gelmemektedir. Dolayisiy-
la birgok saldir kurum iginden gelir
diyebiliriz. Bu nedenle glvenlikten,
kurum icinde calisan herkes sorum-
ludur.

Ugur Yeleser




O

BUSINESS CUP 2021 TURNUVASI

BUSINESS
cup

BUSINESS CUP 2021 TURNUVASI

Dénmez Debriyaj'in on sezondur katildigi Business Cup 2021 Turnuvasi, pandemi sonrasi kaldigi
yerden devam ediyor. Yaklasik 2 yildir beklenen miisabaka icin takimlarin beklentileri, kupay: sirket-
lerine gotiirmek ve sampiyonlugu en giizel sekilde yasayarak diger seneye yildiz olarak baslamak
oluyor. Dénmez Debriyaj Ailesi olarak; 10 sezonu askindir sportif faaliyetlere katilmay siird(iriiyoruz.
Takimlarin kiyasiya miicadele ettigi ve takim ruhunu yansittigi bu miisabakada, kurumumuzu temsil
eden Volkan Sencer, Ozan Salantur, Yasin Harmankaya, Mehmet Ozidar, Erhan Arat, ibrahim Kurt,
Ibrahim Durdagi, Gékhan Simsek, Sitki Karakiillah, Fatih Bagcilar, Ridvan Cetin, Caglayan Sarikaya ve
Hasan Karakas’a; calisanlarini her daim destekleyen Genel Miidiiriimiiz Cumali Ertas’a ve takimimiza
manevi destek sunan tiim calisanlarimiza géniilden tesekkdir ederiz.

Business Cup, Turkiye'nin kurumsal
sirket calisanlarinin kendi aralarinda
olusturduklan futbol takimlari ile 6
farkli sehirde gerceklestirdikleri bir
organizasyondur. Hem Gz (Eylul-
Aralik) hem de Yaz (Mart-Mayis) do-
nemi olmak Uzere yilda 2 kere ger-
ceklesmekte olan bu organizasyon,
Turkiye'nin nerdeyse en kapsamli
profesyonel sirketler arasi futbol mu-
sabakasidir. Sirket katiim taleplerine
gore 30-45 arasi sirketin katildigi mi-

6

sabaka takim icinde 7 as + 8 yedek
olmak Uzere toplamda 15 kisiden
olugmaktadir. Her sehir icinde 5'erli
gruplara kiimelenirler ve ilk 4 olmak
icin mlcadelelerine baslarlar. Eleme
usuli seklinde devam eden turnuva
sonunda finale kalanlar, Antalya'ya
kupa magina yola g¢ikmaktadir. Bu-
siness Cup Turnuvasi Full HD cam
teknoloji ile VAR sistemi, basin top-
lantilari, fotograflar, saglik ekibi vb.
ile tam tesekkilli sekilde gercekle-

sir. Turnuva sonunda kazanan takima
Kupa ve oyunculara madalya verilir-
ken, sirket yetkililerine plaket veril-
mektedir.

7N | BUSINESS
U/ |cup
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Bu turnuvalar kurumsal sirketlerin
kendi iclerinde bitinlesmesi ve cali-
sanlar arasindaki iletisimi artirip farkls
aktiviteler ile kaynasmasi agisindan
kendilerini degerli hissetmeleri icin
oldukca etkili olmaktadir. Takim ruhu-
nu yasamalari ve basar elde etmek
icin birbirleri ile koordineli olarak ca-
lismalari ortaya glizel ve kaliteli de-
neyimler cikartmaktadir. Kosulsuzca
ayni amaca hareket etmeleri calisan-
lar arasinda siki baglar olusturmasina
yardimci olmaktadir. Bu baglamda
markalarin birlik beraberlik yonleri-
nin olusmasindan ayri olarak sosyal-
lesmek ve kurum disinda bir araya
gelmek calisan baghligi agisindan da
oldukca énem tegkil etmektedir. Di-
ger sirketlerin birbirleri ile tanigsmasi
farki deneyimlerini aktarmasi ve is
aglanni gelistirmek acisinda da katki
saglamaktadir.

Sportmenlik ve centilmenligin zirve-
de yasandigi endustriyel spor aktivi-
telerinde sirketler, kurumsal prestijle-
rini de 6n planda tutmaktadirlar. Bu
aktivitelere oldukga ilgi duyan bazi
kurumsal sirketler, forma ve benzeri
arag geregler icin ciddi bitge ayirip
calisanlarini bu aktivitelerde destek-
lemektedirler.

Umuyoruz ki tiim sirketler capinda bu
tip faaliyetler, hem sportmenlik ruhu-
nu calisanlara asilamak hem de takim
ruhunu onlara benimsetmek adina
artis gosterir.

Meltem Bayrak

BUSINESS CUP 2021 TURNUVASI

Kurumsal Spor
MUsabakalari

Bizlere Ne Katar?
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CALISAN MUTLULUGU & KURUMSAL WELLBEING

Kurumlar Wellbeing (Esenlik)
Uygulamalarini Neden Tercih Ediyor?

Kurumlarin pozitif psikolo-
jiyi ginimuzde yogun bir
sekilde ele almasi ve bu
konuyla ilgili harekete geg-
mesinin en 6nemli sebebi
pozitif duygular ile calisanin
kuruma gonilden baghhgi-
ni, calisanlar arasi gucli ilis-
kilerin kurulmasini, calisma
hayatinin anlam bulmasini
saglamaktir ve boylece ka-
¢inilmaz basariyr deneyim-
leme durumu ortaya c¢ik-
maktadir.

Pozitif psikoloji, sadece negatif olan
durum ve unsurlarin Gizerinde durma
ve bunlarin dizeltiimesi disinda, po-
zitif halini ortaya ¢ikarma, destekle-
me ve kapasitenin olumlu ve glgli
ozelliklerini en etkin ve verimli bir se-
kilde degerlendirilmesini saglamayi
amaclar.

Glnimizde ¢ogdu sirketin pozitif psi-
kolojinin konu edindigi ¢alisgan mut-
lulugu ve baglilik Uzerine yeni stra-
tejiler gelistirmesi, bu kavramlarin
wellbeing (esenlik) uygulamalar ile
bir bitin olarak ele alinmasini sag-
lamistir.

Kurumsal wellness yaklagimi ile in-
sanlar gti¢li yonlerini fark edip kul-
lanmalari, yani en iyi yaptiklar seyi
yapmaya devam etmeleri, iyi his-
setmeleri ve daha verimli caligma-
lart saglanmaktadir. Sonucunda da
kurum kaltdrd icin kurumsal baghlik,
pozitif duygular ve iliskiler netlik ka-
zanarak yerini saglamlastirir.

Daha Uretken ve kurumuna daha
bagli calisanlara sahip olmak isteyen
organizasyonlar, wellbeing (esenlik)
uygulamalarini ¢alisanlarinin iglerin-
deki "iyi yasam” potansiyelini orta-
ya c¢ikarmak Uzere oOzellikle popller
bagliklar olan kurumsal beslenme
danismanligi, psikolojik destek, hobi
atolyeleri, webinar lzerinden yapi-
lan sosyal aktiviteler ile yapmaktadir.
Pandemi ile esenlik uygulamalari gi-
derek yayginlasmasinin yani sira ve
giderek artan beklentiler ve uygu-
lamalar kurumsal wellness yaklagimi
sirketler icin stratejik bir hale gelme-
ye baglamistir.

Zindeligin calisanlarimiz tzerinde;

Calisanlar arasindaki iletigimin artma-
sina,

Takim ruhunun gelismesine katki
saglamasina,

Sirkete bagliligin artmasina,
Calisan motivasyonunun artmasina,

Calisanlarin kendini degerli hisset-
mesine,

Sirket verimliliginin ve karliiginin art-
masina,

isveren marka degerinin artmasina
gibi etkilerinin olacagina inancindan
oturt 2022 yilinda bu konuyla ilgili
aksiyonlar planlanmaktadir.

Gizem Atmacaoglu
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Dijital platformda yayinlanacak ilk
sayimizda sizlerle bulugmaktan mut-
luluk duydugumuzu belirterek giris
yapmak istiyoruz. Dijitallesmenin bu-
ylk 6nem tasidigi ve yayginlastigi bu
dénemde, sizlere llkemizde uygula-
malari olan e-lojistik faaliyetlerinden
ve bu faaliyetlerin satinalma ile olan
iliskisinden bahsedecegiz.

Rekabet kosullarinin degismesi, yeni
piyasa sartlari, internet uygulamala-
rinin ¢ogalmasi ve mobil cihazlarin
kullanimindaki artis ile tUketici ahs-
kanliklarinin, ihtiyaclarinin ve calisma
bicimlerinin hizla degistigi; bu de-
gisime ayak uydurmayanlarin tabiri
caiz ise i¢inde bulundugumuz yarista
ilk siradan son siraya gectigi bir stire-
cin icindeyiz. 21. ylzyilda en ylksek
oranda gelisim gostermesi beklenen
Uglinct sektor olan lojistigin de ko-
sullara uyum saglamasi, evirilmesi ve
yeni teknolojiler gelistirmesi bir zo-
runluluk haline gelmistir ve E-lojistik
faaliyetleri bu zorunlulugun pozitif
bir getirisi olarak hayatimiza girmistir.
Peki, bizleri bu yarista ileriye tasiya-
cak dijital ¢c6ziim yontemlerinden biri
olan e-lojistik nedir, kisaca ozetleye-
lim.

Elektronik  tabanli  lojistik, yani
e-lojistik, lojistik faaliyetlerinin bili-
sim sistemleri ile desteklenmesi so-
nucunda ortaya c¢ikan dijital faaliyet
temelli lojistik ¢6zim ve uygulama-
larinin bitinadur. Tedarik zinciri yo-
netiminin dneminin iyice kavranma-
si ve bu yonetim sirecinde bilginin
her zaman dogru ve giincel kalmasi
gerekliligi yadsinamaz bir gercektir.
Tedarik zinciri yonetiminin 6nemli
bacaklarindan biri olan lojistik stire-
cinde planlama, uygulama ve kont-
rol énemli oldugu kadar giincel ve
dogru bilgi akisi ve es zamanli izle-
nebilirlik dGnemli bir yer tagimaktadir.
Bilisim sistemlerinin gelisimi ve hizi
ile lojistik faaliyetlerini desteklemek
ise bilgiyi glincel tutmaya destek ol-
maktadir.

E-LOJISTIK FAALIYETLERI VE SATINALMA

E-ticaretin giderek yayginlasmasi ve bu-
ylimesiyle, lojistik sektdri icinde blyu-
menin kaginilmaz oldugu gérilmdistdir.
Bu noktada lojistik firmalari, teknolojik
gelismeleri takip ederek ve isletme faa-
liyetlerinde teknolojik uygulamalara yer
vererek rakiplerinden bir adim 6nde ola-
bilirler. Hizli blyiyen bu sektérde lojis-
tik firmalari dogru driinin, dogru yerde,
dogru zamanda ve dogru miktarda bu-
lunmasini e-lojistik ile saglayabilir.
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Bizlere bu kadar fayda saglayan
e-lojistik faaliyetleri ve Ulkemizdeki
uygulamalari nelerdir, sizlere biraz da
bunlardan bahsetmek istiyoruz. Sati-
nalma, talep tahmini, stok planlama
ve tahmini, siparis slireci, depolama,
ambalajlama, yikleme, tasima, mus-
teri hizmetleri ve geri dénlisimden
olusan faaliyetler butlinine e-lojistik
faaliyetleri denir. Geleneksel lojistik
faaliyetlerinden farkli olmamakla bir-
likte en bariz farki bilisim sistem ve
teknolojileri ile desteklenmeleridir.

Ulkemizde tasimacilik ve lojistik der-
neklerine Uye olan binlerce firma
olmasina ragmen, e-lojistik uygula-
malarini gergek anlami ile kullanan
isletmelerin sayisi maalesef azdir. Bu
tUzlcl durumun en blylk sebeple-
rinden biri bircok sirketin teknolojik
yatirimlari blyik bir maliyet kalemi
olarak gérmeleridir. Yeni cagda ve ko-
sullara uygun gelismis teknolojinin
yararlarindan faydalanmak ve bun-
lari is slreclerinde kullanmanin uzun
vadede onemli getiriler sagladig
diinya capinda gesitli isletmeler ta-
rafindan kanitlanmistir. Cimento Sa-
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- Otomatik paketlenmesi, etiketlen-
mesi ve elleclenmesi,

- GUmrik ve sevkiyat islemlerinde
internet tabanli sistemlerin kullanil-
masl,

- Takip stirecinde uydu sistemlerinin
kullanilmasi

- Otomasyon sistemleri ile depo si-
reclerinin ylrutilmesi, e-lojistik faali-
yetlerine verilebilecek érneklerdir.

E-Lojistik faaliyetlerine destek ola-
cak ve paralel ylrlyecek bir diger
dijital yontemde  e-satinalmadir.
E-satinalma daha stratejik ve kont-

E-LOJISTIK FAALIYETLERI VE SATINALMA

rolli bir satinalma yapisi saglayarak
urtin kaynak planlamasi, talep, sipa-
ris ve tedarik slreglerini elektronik
ortamda ydnetme olanagi verir. Bu
yolla, isletme hem zamandan tasar-
ruf etmis hem de maliyet kalemleri-
ni kontrol altina almis olur. Teknoloji
ve bilgi sistemlerindeki artis buylk
organizasyonlarin satinalma aktivi-
telerini buytk capta etkilemektedir.
E-lojistik ve e-satinalma faaliyetleri-
nin es zamanh uygulanmasinin her
turlG verime etkisinin blyik olacagini
dislinmekteyiz.

nayiinin blyUk firmalarindan biri olan
CIMSA da e-satinalma ve e-lojistik
faaliyetlerini uygulamaktadir. Katil-
mis oldugumuz Satinalma Yonetimi
ve Dijital Dénlstim zirvesinin de-
gerli konusmacilarindan biri ve ayni
zamanda CIMSA biinyesinden olan
Sayin Tolga Déger'de konusmasinda
firmalarinda uyguladiklar bu dijital
donustim uygulamalarinin hem karli-
lik hem de verimi arttirdigi vurgula-
mistir.

Bizler de D&nmez Debriyaj Ailesi
olarak, e-lojistik uygulamalarindan

yararlanmak adina lzerinden izlene-
bilirlik ve es zamanl takip gercek-
lestirecegimiz bir Tedarik¢i Portal ve
Depo Yonetim Sistemi (WMS) temel-
lerini ¢6zUm ortaklarimiz ile inga ettik
ve gelistirmekteyiz. Dijitallesmenin
getirilerinden daha cok faydalana-
cagimiz ve siz degerli ¢6zim ortak-
larimiz ve okurlarimiz ile ileriye dogru
gidecegimiz gunler diliyor ve sizlere
tesekkir ediyoruz.

Ayse llgaz Cavusoglu



Son yillarda, yazilim gelistirme si-
recinde proje yonetimi metodolojisi
icin olusturulan cevik dénlsim, di-
ger is alanlan gibi, i¢ denetim fonk-
siyonlari arasinda da popdiler hale
gelmistir. Cevik bir i¢ denetim fonk-
siyonu, daha esnek denetim planla-
masini, paydaslarla daha yapisal ilis-
kiler kurulmasini ve isletmenin ortaya
cikan risklerine yanit verebilmek igin
denetim suregleri Gzerinde daha yo-
gun slreg iyilestirme cabalarini tem-
sil eder.

Diinyada kabul goren, i¢ kontrol ve
kurumsal risk yoénetimi konusunda
isletmelere cerceve sunan COSO
(Sponsor Organizasyonlar Komitesi),
isletme amaclarina ulagsmada faali-
yetler ydninden basariyi tanimlarken
etkililik ve verimlilik olarak adlandi-
rilan iki kavramdan bahseder. Buna
gore bir faaliyetin arzu edilen so-
nuglara ulasmasi ‘etkililik’, bu sonuc-
lara ulasirken kaynak kullaniminda
ulastigr deger ise ‘verimlilik’ altinda
degerlendirilir. Basariya ulagmanin
onlindeki potansiyel engellerse risk
olarak adlandirilir.

ic denetimin isletme icerisindeki ko-
numunu agiklamada yaygin bir se-
kilde kullanilan G¢li savunma hatt
modeline gore bu fonksiyon icradan
Bagimsiz olsa da isletmelerin ana
amaci olan misyonu gerceklestirme-
de diger fonksiyonlar ile hizali bir rol
Ustlenir. Iste bu noktada, cok fazla

O

IC DENETIMDE CEVIKLIK

Uzerinde durulmasa da i¢ denetimin
de katma degerini ortaya koymada
onunde engeller oldugu, diger bir
ifade ile ic denetimin de basarisini
tehdit eden riskler bulundugu unu-
tulmamalidir.

Diger tim igletme fonksiyonlar gibi,
temelde igletmenin amaclarina ulas-
masina yardimci olmak lzere olustu-
ruldugu, diger bir ifade ile igletme-
nin misyonu ile uyumlu bir faaliyet
ylrltecegi, bunu saglayabilmek icin
isletmenin risk yénetimi, kontrol ve
yonetisim sureclerinin basarisini ar-
tirmak Gzere glvence ve danigmanlik
adi altinda iki tur faaliyet yurittiga,
sayllan Ug¢ temel sireci iyilestirme-
ye yonelik bir amag tasidigi, bunu
yaparken bagmsizlik ve objektiflik
kavramlari ile deger yarattigi, nitelik
olarak bu iki kavrami tagima zorunlu-
lugu bulundugu, calismalarinda sis-
temli bir yaklagim sergileyecegi, di-
ger bir ifade ile i¢ denetimin bir plan
dahilinde ve taniminda yer bulmasa
da Minferit denetim gorevleri icin
hazirlik, saha ¢alismasi ve raporlama
adimlari ile denetim bulgularinin ak-
siyon takiplerini icerecek sekilde yi-
ritllecedi anlasiimaktadir. Yalnizca
ic denetimin tanimina bakarak bile,
bu fonksiyonun karsi karsiya kalabi-
lecegi bazi temel riskler listelenebilir:
isletme amacglari ile uyumlanamama,
risk yénetimi, kontrol, yénetisim ko-
nularini  yeterince kapsayamama,
bagimsizlik ve objektiflik nitelik 6zel-

liklerini saglayamama, performansini
etkili ve verimli bir sekilde yiriteme-
me. Gorllecegi tzere, ceviklik kavra-
mi kapsamindaki degerlendirmeler
bu risklere dokunabilmektedir.

isletmelerin i¢ cevrelerindeki degisi-
min dis ¢evrelerindeki degisimin hi-
zina yetisememesi ceviklik ihtiyacini
ortaya ¢ikarmistir. Ceviklik, isletmeci-
lik alaninda ¢ok daha eski bir kavram
olsa da yazilim gelistirme sektériinde
kullanilan bir proje yonetimi metodo-
loji degisikligi olarak 2000°li yillarin
basinda karsimiza ¢ikmaktadir. Daha
once yazilim konusunda yaygin ola-
rak kullanilan selale yonteminin etkili
ve verimli olmayan sonuglarina bir
¢6zim olarak gelistirilen bu kavram
bir yazilimer grubu tarafindan, bir dizi
tercihin ifadesi olan bir manifesto ha-
line getirilmistir. Buna gore;

- Suregler ve aracglardan ¢ok bireyler
ve etkilesimlere,

- Kapsamli dokiimantasyondan ¢ok
calisir vaziyetteki Uriline,

- Sézlesme pazarliklarindan ¢ok miis-
teri ile isbirligine,

- Bir plana bagli kalmaktan ¢ok de-
gisime karsilik vermeye deger veril-
mektedir.

Manifesto bu doért karsilastirma ile
tim maddelerin degerini kabul et-
mekle birlikte, kavramlar arasindaki
tercihlerini ortaya koymaktadir. Ce-
viklik kavrami ile ortaya atilan temel
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felsefe, her ne kadar bu kavram i¢
denetim igin ortaya atilmamis da
olsa, glinimiz i¢ denetim uygula-
malarini sorgulamak icin bir referans
olarak ele alinabilir.

ic denetimin tanimindan yola ciki-
larak siralanan i¢ denetimin temel
riskleri ile basa cikabilmek icin, Ulus-
lararasi ic Denetim Standartlarina
uyumun 6Gtesinde, i¢ denetim cevik-
lik kavramina iliskin bir 6z degerlen-
dirme ortaya koyabilir. Ceviklik; daha
az kaynak kullanarak ayni sayida ya
da daha fazla risk alaninda glivence
veren, paydaslar ile daha yakin ilis-
kiler kuran ve bu sayede daha ilgili,
daha zamanli ve daha ylksek etkili
raporlar hazirlayan, stratejik ve taktik
seviyedeki degisimlere daha hizli ve
etkili bir sekilde cevap veren bir i¢
denetim vaat etmektedir. Yapilan bir
arastirmaya gore, cevik i¢ denetim
fonksiyonlarinin paydaslari i¢ deneti-
min igsletmelerine deger kattigi ifade-
sine % 86 oraninda katilirken, cevik
dénisiml gerceklestirmemis i¢ de-
netim fonksiyonlarinin paydaslari bu
ifadeye ancak % 41 oraninda katilim
gostermislerdir. Gorlinen o ki, gevik
dénlstiim, i¢c denetim icin de bir kat-
ma deger ifadesi haline gelmistir.

Ceviklik kavrami, son dénemde ol-
dukga popiiler hale geldiyse de en
azindan is sireclerinin cevik dénlsi-
munu gergeklestirmemis ve bu dog-
rultuda organizasyonel yapilanmala-
rini henliz degistirmemis isletmelerin
ic denetim fonksiyonlari igin kokld bir
degisim vaat etmekten ¢ok bir zihni-
yet degisikligine isaret etmektedir.
Ceviklik, ic denetim ile ilgili bir di-
stinceden yola cikilarak ortaya atilmig
bir kavram olmamakla birlikte, teme-
linde barindirdigi fikir itibariyle i¢ de-
netim fonksiyonlari igin verimsizlikle-
ri ortadan kaldirmak ve ‘gercek ise’
odaklanmak amacini tagiyan bir dizi
yaklasimi 6n plana gikarmaktadir.

ic denetim icin ic Denetciler Ensti-
tust tarafindan kaleme alinan ana
prensipler arasinda yer alan isletme
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stratejileri ile uyum, surekli gelisimi
esas alma, etkili bir sekilde iletisim
kurma, risk bazli glivence saglama,
icgorill, proaktif ve gelecege odakli
olma, kurumsal gelisimi tesvik etme
ve yetkinlik sergileme vb. konular
ceviklik yaklagimindan da beslenen
temel anlayiglardir. Bununla birlik-
te, ceviklik kavrami, Uluslararasi ig
Denetim Standartlarinin  ve Kalite
Glivence Gelistirme Programi kapsa-
minda bu standartlara uyuma iligkin
degerlendirmelerin 6tesinde i¢ de-
netim fonksiyonuna, verimlilik bakig
acisi taslyan bir 6z-degerlendirme
yapabilmek icin bir temel kazandira-
bilir.

'.' f'f; ( BRHND/NG)

VALUVES

Can Bakkal
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Kiresel bir marka olma yolculugu
uzun ve sabir isteyen bir siirectir. On-
celikle marka isminin ve bu isim ile
ozdeglesen bir hikaye olmasi, marka-
nin duyurulmasini ve akilda kalmasini
kolaylastiracaktir. Marka hikayesi, ilis-
kili oldugu Urtin veya hizmetin kesfine
dair ipuglarini gosterecegdi igin urlin
veya hizmetin kalitesi, sunulma sekli
kadar énemlidir. Dolayisiyla markay:
akilda kalicr kilan, tercih edilen yapan
ana aktor markanin hikayesidir.

Markalar ilk olarak nasil yaratildikla-
rint, nasil kurulduklarini anlatirlar. Bu
oykd, kullanicilara o markanin vizyo-
nu, misyonu, degerleri ve iliskili oldu-
Ju Urln ve hizmet sayesinde sundu-
Ju yararlar hakkinda fikir verir. Glglu
hikayeler, insanlarin o markayi daha
kolay benimsemesini; dolayisiyla o
markanin tercih edilen olmasini sag-
lar.

Dénmez Debriyaj, kuruldugu ilk giin-
den bugline kadar olan yolculugun-
da, tim i¢ ve dis misterileri icin her
zaman “deger” yaratmaya calismis,
kurdugu dogru iletisim becerileri ile
marka bilinirligini artirmayi basarmis-
tir.

Gegmiste sinirli sayida tedarikginin
pazara sundugu tek tip Uriin veya
hizmetin oldugu pazar yapisi de-
gismistir. Gelisen ve her gegen gin
artan rekabet sonucu neredeyse si-
nirsiz Urln ve hizmetin her giin sayisi
artan kiresel veya yerel markalar ta-
rafindan pazara sunuldugu bir yapi

IS GELISTIRME BIRIMI NELER YAPAR?

halini almistir. Buglin gelisen iletisim
kanallar sayesinde herkes rahatlik-
la bu Urin ve hizmetlere ulasabil-
mektedir. Rekabetin yogun oldugu
bu yapida, kalici ve tercih edilen bir
marka olmak, glcli iletisim kanalla-
riyla her zaman musteri yaninda olan
faaliyetleri dogru yodneterek mim-
kinduar. Markalar, bilinirliklerini artir-
mak ve musterileriyle olan baglarini
glclendirmek icin odagina iletisimi
alan pazarlama stratejilerini daha faz-
la kullanmaya baslamisti. Dénmez
Debriyaj da bu yapiyr daha saglikli
yonetmek ve pazardaki yeni is firsat-
larini degerlendirmek igin kendi igin-
de 2020 yilinda yeni bir yapilanma-
ya gitmis ve Is Gelistirme Balimiini
kurmustur.

is Gelistirme, (iriin veya hizmetin fikir
olarak ilk ortaya ¢iktigi andan pazar-
lama slrecine kadar gecen zaman
diliminde yapilan tim calismalari
kapsar. Kisaca her irlin veya hizmetin
tasarim, Uretim, pazarlama stiregleri
icin gelistirilen stratejileri ile rekabet
edilecek sektérin analiz calismalart;
is gelistiricilerin yeni bir projeye bas-
langic adimlarini ifade eder. is gelis-
tirme birim sirecleri, organizasyon
yapisinin tim kollarina sirayet eder.

Donmez Debriyaj biylyen hedefleri-
ne ulagsmak adina i¢ ve dis iletisimini
daha sistematik ydnetme misyonuyla
kurguladigr yeni bolimind, tecrl-
be ve dinamizmi bir araya getirerek
kurmus; blylime ve marka bilinirlik
calismalar hikédyesine yeni bir sayfa
eklemistir. Bu sayimizda hem Is Ge-
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listirme Bollimi kapsaminda yaptigi-
miz faaliyetlerden, hem de tecriibe
ve dinamizmin bir potada bulustugu
ekibimizden bahsetmek istiyoruz.

Markamizin konumlandirma, tutun-
durma, kurumsal kimlik calismalari,
sosyal medya & dijital iletisim calis-
malari ve diger tim kurumsal iletisim
strecleri,

Yurt ici ve yurt disi pazar arastirmalari
ve rakip analizleri,

Yeni is kollarinin kesfi ve projelendi-
rilmesi,

Uriin gamini genisletme calismalari
ve mevcut iriinler icin PLM (Uriin ya-
sam dongusini) incelenmesi, ¢ikan
analiz sonucuna gore yeni Uriin gelis-
tirme ve/veya mevcut Urin iyilestiril-
me basamaklari,

Bununla ilintili olarak iletisim odakli
pazarlama kapsaminda Tec-doc ve
sase programinin galigir vaziyette yu-
ratilmesi ve strekli glincellenmesi,

is akislarinin diizenlenmesi ve iyiles-
tirilmesi gibi kalemleri, birimimiz ta-
rafindan yUritilen faaliyet kalemleri
olarak siralayabiliriz.

Ekibimiz:
is Gelistirme Birim Mudiiri Murat
Gok

is Gelistirme Birim Yoneticisi Nazmi
Karakas

is Gelistirme Uzmani Giinsu Uyanik
Topcu

is Gelistirme Sorumlusu Giilten Kara-

bulut

Murat Gok
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0 YENI YATIRIMIMIZ

s Siireclerinde Optimizasyon Saglayan inovatif Bir Gelisme:
Yeni Yatirrmimiz Rulman Sivama Tezgahi

Gunlimuz diinyasinda yeni yaratici fikirlerin ekonomik alanlara uygun hale getirilip uygulanmasi ve sistemde var
olan kaynaklarin en verimli sekilde kullanilmasini saglamak bulyik 6nem arz etmektedir. Rekabetci is diinyasinda
talep — arz sarfini dogru yorumlayarak stirekli iyilestirme politikasindan taviz vermeyen markalar kapasite ve yati-
rim galismalarini optimum sekilde yapabilmektedir. Bu baglamda performans ve maliyette olusan kayiplar, en iyiyi
aramamaktan kaynaklanmaktadir. Uretim sahasina yapilacak yatinmlar teknolojideki hiza senkron hareket etmeli,
dogrudan verimlilige etki edecek potansiyele sahip olmali ve ergonomik agidan insan saglgini tehlikeye atmayacak
sekilde olmalidir. Tek amaca hizmet eden yatirimlarin inovatif is diinyasinda yeri yoktur. Farkli noktalardaki birden
fazla problemi ortadan kaldirmayi hedef edinmis ideolojiler rekabetci pazarda fark yaratmaktadir.

Dénmez Debriyaj olarak; yatirma agik, yalin Gretim mantigina yatkin ve en énemlisi yeni distincelere firsat sunmayi
amag edinmis bir aileyiz. Kapasite, istihdam saglama, kalite gibi konularda her gegen giin gelisim gostermekteyiz.
Uretimini yaptigimiz debriyajin bilesenlerinden biri olan rulman komplesinin imalatinda, artan tretim adetlerimizi
karsilayabilmek ve daha kaliteli Grlinler Uretebilmek sebebiyle rulman montaji bolimd igin 1 adet Rulman Sivama
Tezgahi Uretime dahil edilmistir.
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Bu yatinrm bircok iyilestirmeleri de
beraberinde getirmistir.

Bunlara 6rnek verecek olursak;

* NC sisteminden CNC sistemine
gecis saglanmistir. Bu sayede;
Tezgahta ylksek hassasiyette parca
uretmek mimkdndur.

* CNC teknolojisi sayesinde kesici ta-
kimin kontrolli hareketi saglanmustir.

o ileriye yonelik farkli isler yapabilme

potansiyeline sahip bir tezgah ozelli-
gine sahiptir.
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e Uretim yogunluguna gére alterna-
tif tezgah olarak farkl islerin Gretimi
yapilabilir.

 Onceki duruma gore;

Tezgéh kapasitesinde eskiye gore
%35 oraninda artis meydana gelmis-
tir.

Tezgéh ilk ayar slresinde %68 ora-
ninda iyilesme saglanmistir.

* Operator calisma alaninin yalin tre-
tim mantigina eskiye nazaran yatkin
hale getirilmistir.

Donmez Debriyaj ailesi olarak; artan

Uretim adetlerimizle musterilerimize
daha kaliteli Gridnler sunmak basglica
hedeflerimizdendir. Bu dogrultuda
her tirli yenilikci ve Uretimde opti-
mizasyonu saglayacak yatirmlarda
bulunmaya devam etmekteyiz.

Feridun Cem Akkus — Huri Zaman



0 DIJITAL IKiZ TEKNOLOJISI

Is Stireclerinde Yenilikci Bir Gelisme:

Dijital ikiz Teknolojisi

Dergimizin 51. sayisinda is stireglerin-
de yenilikci bir gelisme olan ve adini
siklikla duydugumuz “dijital ikiz" kav-
ramindan bahsetmek istiyorum.

Kiresel pazar ve yogun rekabet orta-
mi hemen hemen her sektorde etkisi-
ni artirmaya devam ederken musteri
beklentileri dogrultusunda, kaliteden
o6din vermeden ve ayni zamanda
daha az maliyetle ve en dogru hizda
uretim yapabilmek gerekmektedir.

Dérdincit Sanayi Devrimi dontisim
ile yasanilan teknolojik gelismeler
musteriye 6zel, iyilestirilmis Ureti-
min yani sira esnek Uretim imkani da
vermektedir. Akilli makinalar ve cali-
sanlar arasinda olusan dijital calisma
trendi, is slireglerini optimize ederek
Uretim surecini dnemli 6lclide hizlan-
dirmaktadir.

Bu baglamda daha az maliyetle ve
daha kisa stirede sorunlari minimum
seviyede tutmak amaci ile dijitalles-
me ve buna bagli olarak dijital ikiz
kavramlari ortaya ¢ikmistir.

Peki Nedir Dijital Ikiz?

Basit anlamda herhangi bir Griinin, slrecin veya hizmetin fiziksel ola-
rak ele alinmasindan énce sanal ortamda modellenmesidir. Diger bir
deyisle fiziksel bir nesnenin dijital ikizinin yaratiimasi anlamina gelmek-
tedir.

1962 yilinda Nasa'nin uzay roketleri igin kullanmaya basladigi dijital
ikiz teknolojisi, ilk olarak 2002 yilinda “Uriin Yasam Déng(isii Yonetimi”
isimli kitabin yazari ve ayni zamanda Nasa’'nin o yillardaki danismani
olan Michael Graves tarafindan kaleme alinmistir.
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Michael Graves kitabinda sanal bir
yaply! olusturabilmek igin ¢ temel
unsurdan bahsetmektedir. Bunlar-
dan ilki, dijital ortamda ikizi olustu-
rulabilecek bir Griin, makine ya da
bir nesne olarak aciklanabilir. Bu sa-
nal olarak yaratilacak ikizin gercek
dinyadaki halini ifade etmektedir.
ikinci etmen gercek ortamdan sanal
ortama gegisi sembolize etmekte-
dir. Gergek ortamdan sanal ortama
verinin aktarilmasi s6z konusudur.
Graves'in Uclncl etmeni ise dijital
ortamda ikizin olusturulmasi ile ifade
edilmektedir. Bu asamada similas-
yonlar yapilabilmekte veya tahmin-
lerde bulunulabilmektedir.

Kisaca bahsetmek gerekirse genel
hatlar ile dijital ikiz; ilk olarak fiziksel
ortamdan akilli sensorler veya Nes-
nelerin interneti (loT) sensorleri ile
gercek zamanl veriler dijital ikize gi-
ris verisi olarak aktarilr.

Dijital ikiz bu verileri cok kisa zaman-
da, maliyet kaybi yasamadan analiz
eder. Bu sayede Uretimde olusabi-
lecek hatalari tespit edebilmemizi
saglar.

Kiresel pazarin artmasi ve buna bag-
li olarak yogun rekabet ortami he-
men hemen tim sektorlerde dijital-
lesme, hizli karar alma ve uygulama
gibi stratejik konular beraberinde
getirmektedir.
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DIJITAL iKiZ TEKNOLOJISI

Dijital ikiz

Nasil Calisir?

loT SAP Kidemli Bagkan Yardimcisi
Thomas Kaiser, bu teknolojiyi su se-
kilde ifade etmistir:

"Dijital ikiz teknolojisi, bir varligin
veya slirecin tim yasam dongusini
kapsayan, baglantili Griin ve hizmet-
ler icin temel olusturan bir is zorunlu-
lugu héline gelmektedir ve bu stirece
yanit veremeyen firmalar geride ka-
lacaktir.”




Bu teknolojinin bize saglayacag: fay-
da ve zarar dengesini hep birlikte in-
celeyelim:

Dijital ikiz'in Avantajlari

e Endustri, strekli kullanim ve perfor-
mans verilerini gercek zamanli olarak
izleyebilir.

e Endustri, uctan uca varlik veya Urin
yasam donglsl verilerini dijital is
parcaciklarinda birlestirebilir.

e Endustriler, yeni Grinleri bir hizmet
is modeli olarak destekler.

e Uretim, Ar-Ge, tedarik zinciri yéne-
timi, hizmet ve lojistik alanlarindaki
yenilikleri yonlendirir.

® Bu teknoloji, hayat kurtaran yenilik-
leri pazara daha hizli getirebilir, mali-
yeti azaltabilir ve glivenligi artirabilir.
e Operasyonel strateji, kapasiteler,
personel ve bakim sunum modelle-
rinde potansiyel degisiklikler goz-
lemlenebilir.

Dijital ikiz'in
Dezavantajlari

e Teknolojinin basarisi internet bag-
lantisina baghdir.

e Sanal ortamda yapilacak islemler-
den dolayr glivenlik seviyesi dusuk
olabilir.

¢ Dijital ikizler konsepti, 2D gizimlere
degil, 3D CAD modellerine dayan-
maktadir.

e Burada yer alan zorluklar arasinda
kiresellesme ve yeni Uretim teknikle-
ri yer almaktadir. Fiziksel Griin gelis-
tikce ortaklar ve tedarikgiler arasinda
dijital ikiz i¢in tim bu tasarnm verileri-
ni yonetmek zor olacaktir.
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Dijital ikizlerin Kullanildigi Alanlar

Dijital ikiz sayesinde bugln bir Grlin, Gretim hatti veya bir fabrika, sanal or-
tamda simule edilebilir. Bu sayede gercek anlamda zaman ve maliyet tasar-
rufu saglanir. Ayrica olasi riskler fiziki Griinlin ortaya ¢ikmasi 6ncesinde analiz

edilebilir.

GunUmuzde dijital ikiz teknolojisi saglk sektorl dahil otomotiv endustrisi,
havacilikta ugak motorlari, trenler, deniz platformlari, tirbinler gibi nesnelerin
fiziki Uretiminden 6nce tasarlanip test edilebilmektedir.

GunUmuizden bir érnek verecek olursak gergek hayattaki Griint uygulamaya
gegirmeden once pargalar icin gereken bir diizeltmenin uygulanabilirligini
test etmek igin dijital bir ikiz kullanilabilir. Yapilacak simiilasyon tabanl dijital
prototipleme ile hem imalatta kolaylik saglanir hem de uygulamadan 6nce
gelistirme ve test edebilmeye imkan saglanr.

Burcin Babadag
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Kalite ve Savunma

Savunma sanayinde kalite, sirket-
ler icin her seyden onemlidir. Yik-
sek kaliteli Grinlerin teslimi migsteri
memnuniyeti i¢in hayati dnem tasir
ve kalite duserse ciddi glvenlik so-
nuglari olabilir. Nihai Grinln kalitesi
her acidan birinci 6nceliktir, ancak sa-
vunma sanayi kalite standartlari igin-
de bulunan kritik misyonlar ile daha
da fazla agirlik tutabilmektedir. Buna
ek olarak, savunma Ureticileri, nihai
urlinlerini pazara sunmak icin genis
tedarikgi aglarina glivenmekte ve sa-
ticilanyla etkili bir iletisim araglarina
ihtiyac duymaktadir. Savunma sana-
yindeki tiim tedarikgilerin amaci, su-
recleri hem tedarik¢i hem de musteri
icin daha uygun maliyetli hale geti-
rirken ¢iktilarin kalitesini strekli iyiles-
tirmektir. Genellikle savunma sanayi
veya yeni ortaya ¢ikan ticari alan pa-
zari gibi ylksek diizeyde diizenlenmis
endustrilerdeki sirketler, tipik bir ERP
¢6ziminde mevcut olandan daha
fazla islevsellik saglayan bir kalite yo-
netim yazilimi (QMS) ¢ézimine gi-
venir. Kalite ve uyumluluk konusunda
en iyi uygulamalari desteklemek igin
bu sirketler, hizli inovasyonu ve geli-
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sen dulzenleyici ortami desteklemek
icin olusturulmus bir kalite yonetim
sistemi secmektedir.

Savunma sanayinden olusan filola-
lari en Ust dizeyde caligir durumda
tutmak icin operasyonlara ve baki-
ma blylk yatinmlar gerekmektedir.
Ekipmani ¢alisir durumda tutmak
icin uygulanan slrecler karmagiktir
ve genellikle uygun otomasyondan
yoksundur. Etkili kalite yonetimi yazi-
limi, tim malzeme, pargalar ve bitmis
drdnler icin uyumluluk ve izlenebilir-
lige odaklanan strecleri otomatik-
lestirebilir. Gercek zamanl kalite ve
Uretim verilerine erigim kritik dneme

sahiptir ve bitmis bir Griniin sonu-
cunda gercek bir fark yaratabilir.
Saglam bir kalite ¢6zimu, kurulus
genelinde bilgi alisverisine olanak
tanir ve surekli iyilestirme saglar.
Kalite Uretimini etkileyen en 6nemli
faktor, isletmenin bir kalite politikasi-
na ve iyi yonetilen bir kalite sistemi-
ne sahip olmasidir. Guvenlik kosulla-
rinin giinimuzde giderek daha fazla
onem kazandigi uzay, havacilik, de-
niz ve kara alanlarinda gelistirilecek
Urlin ve sistemler icin Ureticilerin/fir-
malarin kendilerinin uymasi gereken
ilke ve standartlar bulunmaktadir.
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Bu Kalite Yonetim Sistemi Belgelerinden bazilari su sekildedir:

-ISO 9001:2000 “Kalite Yonetim Sistemi”

-ISO 14001 “Cevre Yonetim Sistemi”

-TS 18001 “(OHSAS) isletme Saglhgi ve Giivenligi Yonetim Sistemi”

-TS 17799 "Bilgi Glvenligi Yonetim Sistemi”

-ISO/TS 16949 “(QS 9000) Otomotiv Sektori icin Kalite Yonetim Sistemi”

-Havacilik Sektori icin AS 9100 Kalite Yonetim Sistemi

-TS ISO/EC 12207 Bilgi Teknolojileri-Yazilim Yagam Donglsi Suregleri ve AQAP Kalite Yonetim Sistemi

Bu sertifikalari elde etmek ve mev-
cut sertifikalar strdirmek, ayrintilara
gOsterilen 6zeni ve musterilere bag-
liigr ifade eder. Ayrica, misteriler bu
standartlari anlayarak hedeflenen te-
darikgileri daha kolay belirleyebilirler.
Savunma sanayi, en yuksek kaliteyi
ister. Tedarik sirecini standartlastirir
ve tasarimdan teslimata kadar verim-
liligi artinr. GUiniimizde savunma sa-
nayinin rekabet glicli, mevcut Grinler
arasinda zamaninda, istenilen kalite-
de ve uygun fiyatla cesitlilik sunan
yenilikgi Urlinlerle pazardaki varligin-
da yatmaktadir. Son yillarda kiresel-
lesme hareketlerinin etkisiyle i¢ ve dig
rekabet yerine, begenilsin ya da be-
Jenilmesin kiresel bir rekabet glict
egemendir. Kuresellesmenin temel
yonlerinden biri, pazara hakim olmak
icin ileri teknolojiye sahip Urinlere
sahip olmaktir. Savunma sanayiinde
faaliyet gosteren yerli firmalarin ciro-
larina bakildiginda 2002 yilindan iti-
baren dizenli bir blylime gorilmek-
tedir. Urlin tutarsizliklari, Greticilerin
geri ¢cagrilmasi gereken uygun olma-
yan malzemeler konusunda uyarir. Bu
da Turk Silahli Kuvvetleri'nin ihtiyac-
larinin milli kaynaklarla karsilanmasi-
nin tercih edildigini gostermektedir.
Bu tercih, firmalarinin Uretimlerinde
savunma sanayinin gereksinimlerine
uymalarindan kaynaklanmaktadir.

Serkan Yaga
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KRIPTO PARA

Yeni Nesil Yatirnm Araci:

Kripto para, takas islemlerinde kul-
lanilabilen, tamamen dijital, sifrelen-
mis, sanal para birimidir. ilk kripto
para olan Bitcoin, 2008 yilinda piya-
saya suUruldi. Hikayesi de ilging, ilk
alisverisi 2010 yilinda iki pizza igin 10
bin Bitcoin verilmesiyle oldu.

Kripto paralarin ¢ok fazla gesidi var.
Bunlar sanal para birimi oldugundan
TL, Euro, Dolar gibi basili, fiziki halde
degiller ve bilgisayar kaydi olarak is-
lem gorlyorlar. Basili paralardaki gibi
devlet itibariyla deger kazanmiyor,
piyasadaki anlik arz ve taleple degeri
olusuyor.
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Kripto Para Teknolojisi: Blockchain

Normalde 6deme sistemini giivenilir kilan sey nedir? Ayni paranin iki kere
harcanmamasi. Bunun icgin geleneksel yontemde yapilan islemlerin kaydini
tutan bankalar gibi merkezi bir araci vardir. S6z konusu kripto paralar oldu-
gunda ise “merkezsizlestiriimis” bir agda Blockchain teknolojisi mevcut.

Blockchain, diger internet sistemlerinin tim datalarini bir merkezde topla-
mak yerine birden fazla cihaz veya bilgisayara dagitan bir sistem. Sistem,
herhangi bir merkeze veya kisiye bagl degil ve islemler disaridan yapilacak
bir miidahaleye tamamen kapall.

Normalde bir para transferinde araci konumda banka oluyor. Hem sizin bil-
gilerinizi, hem de karsinin bilgilerini kontrol ediyor. Bunun i¢in de komisyon
aliyor. Siz de giivenli bir sekilde para transferinizi gerceklestirmis oluyorsu-
nuz. Burada taraflar arasindaki gliveni saglayan aslinda banka olmus oluyor.
Parayi veren ile parayi alanin dogrulugu teyit edildi. Su ana kadar sorun yok.
Peki aradaki kurulusla ilgili, yani bankayla ilgili bir problem olursa ne olacak?
Blockchain, bu problemin 6niline geciyor. Transferin dogrulama islemini
banka degil de milyonlarca bilgisayar yapiyor ve bu islemi ¢ok hizli yapiyor.
Blockchain’de kontrol mekanizmasi seffaf. En dnemli 6zelligi evet merkezsiz
ve daginik bir sistem var ancak bu bozulamaz ve hacklenemez. Hem herkes
erisebiliyor, hem de kimse sistemi hackleyemiyor.

Peki bu nasil mimkin? Gergeklestirilen her islemin Blockchain aginda bir
karsiligi var ve yapilan islemler bloklari doldurdugunda yeni bir blok olusu-
yor, bu bloklar birbirine bagli ve her yeni blok kendisinden 6nceki bloklarin
kodlarini da barindiriyor. Dolayisiyla kodu kirabilmek icin bu igslem defterin-
deki milyarlarca koda erigmeniz lazim, bu da mimkin degil. Bu arada her bir
kripto parada kullanilan Blockchain teknolojisi de farkli.



Uretim

Kripto para madenciligini yaparken
bilgisayarin ekran karti kullaniliyor.
Burada onemli olan husus kullani-
lan bilgisayarin ekran kartinin gticli
olmasi gerekliligi. Her bir kriptonun
tretimi farkli. Uretirken elektrik ma-
liyetine de katlanmaniz lazm. Or
nedin gectigimiz sene Iskandinavya
bolgesinde elektrik fiyatlar distince,
kripto madenciligi yapanlarin bu bol-
geye yonelmesi s6z konusu olmustur.

Kripto Para Turleri

Kripto paralar coin ve token olarak
ikiye ayriliyorlar. Ikisi de kripto para
birimi ancak her bir coinin kendi
blockchain teknolojisi varken, token
mevcut bir blockchain lzerine insaa
edilmis, yani kendi blockchain tek-
nolojisi yok. Token’i bir sinema bi-
leti olarak dislinlrseniz, bu bilet ile
sadece sinemaya girebilirsiniz. Coin
ise para degisim araci. Paradan farki,
fiziksel olarak bir varliga sahip degil.
Coin, kripto veya dijital para olarak
da adlandiriliyor.

Projeler

Kripto paranin bir projesi var. Orne-
gin Chiliz. Chiliz, 6zellikle spor diin-
yasinda kullanilan bir kripto para
birimidir. Ethereum agi Uzerinde
olusturulan bir ERC-20 token’idir ve
taraftar token’lar satin almak icin
kullanilabilir. Barcelona, Juventus,
Galatasaray, Trabzonspor gibi kullip-
lerle ortakligi var. Amag; taraftarlarin
kullp kararlarinda s6z sahibi olmasi.

Diger yandan bu noktada degerlen-
dirilmesi gereken ve &ne c¢ikan bir
sistem ise NFT. (N)on-(F)ungible (T)
okens, olarak bilinen ve “Takas Edi-
lemez Jetonlar” anlamina gelen NFT,
sanat eseri, resim video, ses kayd
gibi strecgleri bu birime cevirerek sa-
tis saglama imkani taniyor. NFT'ler
satin alan kisilerin sahipligini tescil
eden dijital sertifika gorevi goériyor
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ve o eserin orijinalinin sizin oldugu
anlamina geliyor.

Altcoin

Bitcoin’e  alternatif olarak farkli
isimlerde ve farkl islevlerdeki co-
inlere altcoin diyoruz. Ornek ola-
rak Ethereum’u verebiliriz.  Peki
Ethereum’un avantajlari ne? Likidi-
tesi ylksek, uygun fiyath madencilik
hizmetleri saglaniyor, ¢ikarilan altco-
inler sayesinde piyasa daha da ha-
reketleniyor. Ethereum’un dezavan-
tajlari ne olabilir? Bu noktada glglu
dalgalanmalar yasanabilir, bu da kay-
bin yiksek olmasi demektir. Popiler
degilse en ufacik bir senaryoda yok
olup gidebilir.

Kripto Paranin Avantaij

Maksimum Uretilebilme kapasitesi
belli. Yani arzi sabit. Bu da kagit para-
ya nazaran avantaj saglyor. Mesela,
teknik olarak Bitcoin en fazla 21 mil-
yon Uretilebiliyor. Bunun su ana dek
18 milyona yaklastigi konusuluyor.

Bitcoin’e mega coin dersek, binlerce
alt coin var. Peki bunlarin hepsi gi-
venilir mi? Asla degil, bircogu dolan-
dirici, birgogu kisa vadede batacak.
O ylzden dikkatli olmak lazim. Reel
paralardan en belirgin Gstinligi ise
herhangi bir tlkenin merkez bankasi-
na bagli olmadigi igin higbir Glkenin
ekonomik durumundan etkilenmiyor
olusu. Ayrica kime ait oldugu bilin-
medigi ve bir merkezi otorite tara-
findan izlenip denetlenmedigi igin
hesaplarin dondurulmasi, hesaplara
el konulmasi s6z konusu degil.

Kripto Paranin Dezavantaji

Kimlik bilgilerinin gizliligi, bir otori-
tenin denetimi altinda bulunmayisi,
sistemi, her tUrli yasa digi finansal
transfer konusuna acik héale getiriyor.
Ek olarak, fiyatlarda yasanan asiri dal-
galanma nedeniyle yatinm yapmak
riskli olabiliyor. O ylzden islem ya-
parken glvenilir kripto para sitelerini
tercih etmekte fayda var.

*Yatinm tavsiyesi degildir. ©

B. Can Bademci / Umut Kirilmaz
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O VENI URUNLERIMIZ

Donmez Debriyaj ailesi olarak 2021
yilinda siz degerli muisterilerimizin
begenisine sundugumuz Mercedes
Euro 6 grubu Urlinlerimizi sizlerle
paylasiyor olmanin hakli gururunu
yaslyoruz.

2022 yilinda da Euro 6 urlnlerimizi
artirarak yolumuza devam edecegiz. |, i

Nazmi Karakas
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GENERAL MANAGER
Cumali ERTAS

Dear Readers,

As we prepare to end the current
year, we all do a general review of
both our social and business lives.
While answering the questions of
what we have done, what we are
doing and what we will do, we make
an objective evaluation, note our
achievements with a confident smile
on our face, and examine the causes
and consequences of the goals we
could not achieve.
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As Donmez Clutch, we moved to
our new factory in 2021, despite the
challenging conditions of Covid-19,
and continued our production
with success graphics that pleased
us. Last month, we held our first
Sharing Meeting themed "end of
year evaluation" with our white-
collar employees. We continue our
efforts to strengthen our qualified
and dynamic staff day by day,
and we pay attention to research
and development of new fields of
operation. We created our target
list, first for five and then for ten

years. Our goal for the first 5 years
is to proudly be in the list of Turkey's
second largest 500 Companies. Our
ten-year goal is to achieve a growth
that will double the current figures.
We are confident that we will achieve
this growth with your contribution.

My dear colleagues, | wish you all a
healthy and peaceful year first, and
then a year full of happiness and
peace with all your loved ones. |
wish that the next year would be a
year in which we make up for all our
shortcomings, look to the future with
more hope and realize our goals.



Dear Readers,

| would like to say "hello" to you by
letting you know that in this issue we
have content that we think would be
very useful for you. Articles covering
digitalization and transformation
in different branches of business
life, content highlighting the 5Ws
and One H of cryptocurrency,
employee well-being, the speed
of access to information and the
critical importance of protecting
information, and much more are
included in our 51st issue!

In my article in this issue, | would
like to mention issues such as what
kind of a social subject we are in the
business ecosystem during this digital
transformation process, how fast we
keep up with the transformation, how
and when is the agility important,
and how we can elevate the concept
of efficiency in project management.
While it is obvious that companies
that cannot adapt to change are
rapidly ~disappearing from the
market, what we need to do now is
to develop not only business, but
also the development method. Here,
| would like to briefly talk about the
"agile" philosophy, which offers an
alternative approach to the method
of completing the previous stage
and moving to the next stage in
project management methods.

4 Core Values in the Agile Manifesto:
- Individuals and interaction between
individuals rather than business
processes and tools is valuable.

- A working project/software is more
important than a comprehensive
documentation process.

- Customer collaboration is more
important than contract negotiations.
- Responding to change is more
important than following the current
plan.

With digital transformation, we are
now much aware more than the past
that the secret of success is not to
work hard anymore, but to work in a
planned and systematic way with the
right method. Let's take a brief look
at the benefits of agile philosophy:

- Lower risk, more compatibility
- More customer satisfaction
- Happier teams

The concept of “scrum” which is
"a framework within which people
can address complex and adaptive
problems while productively and
creatively developing products of
the highest possible value” is one
of the most popular agile project
management methodologies.
Scrum is built on transparency,
controllability and harmony. Since
it allows managing the project by
dividing it into small parts, changes
can be made on each part when
desired. In this way, it will be easier
to change the project according to
the requests of the customers.

I would like to conclude my article by
wishing days when we increase our
success rate by integrating planned,
systematic and efficiency-oriented
project management methods into
our business processes; and | wish all
the beauties be with you for the year
2022.

EDITOR
Giinsu UYANIK TOPCU
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INFORMATION SECURITY

TODAY, MOST OF THE INFORMATION IS KEPT
IN THE ELECTRONIC ENVIRONMENT AND
THIS INFORMATION IS PROCESSED USING THE
INFORMATION SYSTEMS INFRASTRUCTURE.

Rapid developments in information
and communication technologies
not only change production styles,
but also facilitate human life and
radically change daily life practices.
The convenience offered to humanity
by information technologies have
grown in recent years and have led
to the emergence of a lifestyle that
is irrevocably dependent on these
technologies. The continuity of this
lifestyle will only be possible by
ensuring the safe and secure use of
information technologies.

There are, of course, some risks
brought by information technologies
that have managed to enter human
life so much. Since the "human"
factor is at the heart of information
technologies, the majority of threats
and risks to information systems
and infrastructures are naturally
created by humans, whether they are
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consciously or due to negligence.

What is the Definition of
Information Security, and
what are its elements?

Information security is defined as
the prevention of unpermitted
or unauthorized access, use,
modification, disclosure, destruction,
conversion and  damage @ of
information, which is an asset type,
and consists of three basic elements
called "confidentiality", "integrity"
and "accessibility". If any of these
three basic security elements is
damaged, a security vulnerability
occurs.

e Confidentiality: It is the
prevention of the information from
being received by unauthorized
persons and its protection against
unauthorized access.

* Integrity: It is the prevention of
the information from being changed
by unauthorized persons.

e Accessibility: It is the accessibility
and usability of the information by
authorized persons when needed.




The internet has become an
indispensable online environment
in every aspect of our lives. We may
have to stay connected to the internet
and use applications and websites
to maintain our lives in many places
from our homes to our workplaces,
from cafes to restaurants. The
internet can not only help us with
our personal and business life, but
also bring great risks and cause us to

\

suffer material and moral damages.

In this regard, we have to take some
measures to ensure internet security
and to minimize the damages of
cyber-attacks in order to protect
against cyber-attacks that may arise
and maintain our personal data and
corporate operability in a healthy
way.

User Responsibility in
Information Security
The most important

information  security  is
awareness of security.

part of
user’s

In any corporate business process,
the creator of information is the
owner of the information. Therefore,
he/she is also responsible, but this
is not enough. Information can be
exposed to various threats in different
processes, from the creation and
classification of all information to its
archiving. For this reason, everyone
is responsible for the security of
the information asset, from the
officer who transmits the documents
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related to an information asset, to
the head of the institution who signs
the documents, from the person
who enters the data in information
systems to the programmer creating
this information system. In short, all
employees in an organization are
responsible for information security.

What determines the strength
of information security is the
weakest link. The weakest link is
often people.

“A chain is only as strong
as its weakest link.”

In terms of information systems, the
weakest link in this chain is mostly the
users of the system. Employees in an
institution are obliged to protect the
information of their institutions as
they protect their own information
and to comply with the information
security policies of the institution.

As examples of these responsibilities,
employees must;

¢ Choose strong passwords for
information  technology products
they are authorized to access and
keep these passwords confidential

e Follow the security standards and
restrictions set by the institution in
the use of the Internet and e-mail

* Not open emails with suspicious
attachments

¢ Not visit unsafe web addresses

e Not use the information technology
resources of the institution (social
media software, etc.) for their own
private business

® Follow security rules when using
corporate computers and not allow
unauthorized access.

T \1 ,\

e Considering the degree of
confidentiality, not to keep the
documents containing corporate
information on the table and not
to take these documents out of the
institution; and if the information
is in digital format, not to take the
information out of the institution
with memory sticks or via e-mail.

e Evaluate the restrictions set by the
institution on information security
with the awareness of information
security, and understand the
necessity of these restrictions and
follow them.

Firewalls and antivirus applications
never mean that they provide a
completely reliable environment for
an organization, as most attacks are
caused by internal vulnerabilities.
Therefore, we can say that many
attacks come from within the
organization. For this reason,
everyone working in the organization
is responsible for information
security.

Ugur Yeleser
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BUSINESS CUP 2021 TOURNAMENT

% CUPO

BUSINESS CUP 2021 TOURNAMENT

The Business Cup 2021 Tournament, which Dénmez Clutch has participated in for the 10 seasons,
continues from where it is suspended after the pandemic. The expectations of the teams for the
competition, which has been expected for almost 2 years, is to take the trophy to their company,
enjoy the championship in the best way possible, and to start the next year’s tournament as a star.
As Dénmez Clutch Family, we have participated in sports activities for more than 10 seasons. We
would like to sincerely thank to Volkan Sencer, Ozan Salantur, Yasin Harmankaya, Mehmet Ozidar,
Erhan Arat, ibrahim Kurt, ibrahim Durdagi, Gékhan Simsek, Sitki Karakdillah, Fatih Bagcilar, Ridvan
Cetin, Caglayan Sarikaya and Hasan Karakas who represent our institution in this competition where
the teams compete fiercely and reflect the team spirit, to our General Manager Cumali Ertas, who
always supports his employees, and to all our employees who provide moral support to our team.

Business Cup is an organization
held in 6 different cities among the
football teams formed among the
employees of corporate companies
in Turkey. This organization, which
takes place twice a year, both in the
Fall (September-December) and in
the Summer (March-May), is almost
the most comprehensive professional
intercompany football competition
in Turkey. The teams playing in
the competition, in which 30-45
companies participate depending
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on the participation requests,
consists of a total of 15 players, 7 of
whom plays and 8 as substitutions.
The teams are included in groups
consisting of 5 teams, and the teams
try to be one of the best 4 teams.
At the end of the tournament, which
continues in the form of elimination,
the finalists set off for the cup match
in Antalya. Business Cup Tournament
takes place in accordance with the
rules, including Full HD camera
technology, VAR system, press

conferences, photos, medical team,
etc. At the end of the tournament, a
trophy is given to the winning team
and a medal is given to each player
of the winning team, and a plate
is presented to the officials of the
winner company.

o BUSINESS
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These tournaments are very effective
for corporate companies to become
integrated with their employees,
increase communication among
employees, ensure their integration
through different activities and
make them feel valued. Their
experiencing team spirit and working
in coordination with each other in
order to and achieve success creates
beautiful and quality experiences.
Acting unconditionally to achieve
the same goal helps to create
close bonds between employees.
In this context, apart from forming
the unity of brands, socializing
and coming together outside the
institution are also very important
in terms of employee loyalty. It also
contributes in terms of meeting
different companies with each other,
transferring  different experiences
to each other and developing their
business networks.

Companies prioritize their corporate
prestige in sports activities organized
among industrial corporations, where
sportsmanship and gentlemanliness
are at their peak as. Some corporate
companies, which are very interested
in these activities, allocate a serious
budget for uniforms and similar
tools and support their employees in
these activities.

We hope that the participation of
all companies in such events and
tournaments will increase, and on
this occasion, sportsmanship and
team spirit of the employees will be
formed.

Meltem Bayrak

BUSINESS CUP 2021 TOURNAMENT

Why Do Companies
Prefer Sports
Competitions?
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EMPLOYEE HAPPINESS & CORPORATE WELLBEING

Why Do Institutions Prefer
Wellbeing Applications?

The most important reason
why  institutions  deal
with positive psychology
intensively today and take
action on this issue is to
ensure the employee's
wholehearted loyalty to
the institution with positive
emotions,theestablishment
of strong relations between
employees, give meaning
to the working life; thus, the
success inevitably arises.

Positive psychology aims not only
focus on and correct the negative
situations and elements but also
reveal and support the positive state
and evaluate the positive and strong
features of the capacity in the most
effective and efficient way.

Today, the fact that these concepts
can be handled as a whole with
wellbeing practices has caused
many companies to develop new
strategies on employee happiness
and commitment, which is the
subject of positive psychology. With
the corporate wellness approach, it is
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ensured that people realize and use
their strengths, that is, they continue
to do what they do best, feel good
and work more efficiently. As a result,
corporate commitment, positive
emotions and relationships become
clear for the corporate culture and
solidify its place.

Organizations that want to have more
productive and more committed
employees carry out wellbeing
practices with popular topics such
as corporate nutrition consultancy,
psychological ~ support,  hobby
workshops, and social activities over
webinars in order to reveal the "good
life" potential in their employees.
Due to the increasing prevalence of
well-being practices and increasing
expectations and practices with the
pandemic, the corporate wellness
approach has started to become a
strategic field for companies.

As we believe as Dénmez Clutch
that corporate wellbeing will have
positive effects on our employees
in the following matters, actions
are being planned in this regard for
2022:

Increasing communication between
employees,

Contributing to the development of
team spirit,

Increasing loyalty to the company,
Increasing employee motivation,
Making employees feel valued,
Increasing  the efficiency
profitability of the company,
Increasing the brand value of the
employer.

and

Gizem Atmacaoglu




U E-LOGISTICS ACTIVITIES AND PURCHASING

We would like to state that we are
happy to meet you in our first issue to
be published on the digital platform.
In this period when digitalization is
of greatimportance and widespread,
we will talk about e-logistics activities
that are applied in our country and
the relationship between these
activities and purchasing.

We are in a process where consumer
habits, needs and working styles are
changing rapidly due to the change
in competition conditions, new
market conditions, the proliferation
of Internet applications and the
increase in the use of mobile devices.
Those who do not keep up with this
change, so to speak, move from the
first place to the last place in the race
we are in. It has become a necessity
for logistics, which is the third sector
expected to develop at the highest
rate in the 21st century, to adapt to
the conditions, evolve and develop
new technologies; and E-logistics
activities have entered our lives as
a positive return of this necessity.
Let us briefly summarize what is
e-logistics, which is one of the digital
solution methods that will carry us
forward in this race.

Electronic-based logistics, that is,
e-logistics, is the whole of digital
activity-based logistics solutions and
applications that emerge as a result
of supporting logistics activities
with information systems. It is an
undeniablefactthattheimportance of
supply chain management should be
well understood and that information
should always be accurate and up-
to-date in this management process.
In the logistics process, which is one
of the important legs of supply chain
management, not only planning,
implementation and control but also
up-to-date and accurate information
flow and simultaneous traceability
are important. Supporting logistics
activities with the development and
speed of information systems helps
to keep information up to date.

With the increasing prevalence and
growth of e-commerce, it has been
understood that growth in the logistics
sector is inevitable. At this point,
logistics companies can be one-step
ahead of their competitors by following
technological ~ developments ~ and
including  technological  applications
in their business activities. In this fast-
growing sector, logistics companies can
ensure that the right product is available
at the right place, at the right time and
in the right quantity through e-logistics.
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We would like to give information
about the e-logistics activities that
are so beneficial to us and their
applications in  our country. All
activities consisting of purchasing,
demand forecasting, stock
planning and forecasting, order
processing, storage, packaging,
loading, transportation, customer
service and recycling are called
e-logistics activities. Although they
are not different from traditional
logistics activities, the most obvious
difference is that they are supported
by information  systems and

technologies.

- Automatic packaging, labeling and
handling,

- Using internet-based systems in
customs and shipping transactions,

- Use of satellite systems in the
tracking process

- Execution of warehouse processes
with  automation  systems are
examples of e-logistics activities.

Another digital method that support
andrunparalleltoe-Logisticsactivities
is e-purchasing. By providing a more
strategic and controlled purchasing

E-LOGISTICS ACTIVITIES AND PURCHASING

structure, e-purchasing provides
the opportunity to manage product
resource planning, demand, order
and supply processes in electronic
environment. In this way, the
business both saves time and have
control on cost items. The increase in
technology and information systems
greatly affects the purchasing
activities of large organizations.
We think that the simultaneous
implementation of e-logistics and
e-purchasing activities will have a
greatimpact on all kinds of efficiency.

Although there are thousands
of companies that are members

of transportation and logistics
associations  in  our  country,
unfortunately  the number  of
businesses that use e-logistics

applications in real terms is few. One
of the biggest reasons for this sad
situation is that many companies
consider technological investments
as a major cost item. It has been
proven by various businesses
around the world that benefiting
from the advantages of advanced
technology suitable for the new
age and conditions and using them
in  business processes provides
significant returns in the long
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term. CIMSA, one of the biggest
companies of the Cement Industry,

also  implements  e-purchasing
and e-logistics activities. One
of the valuable speakers of the
Purchasing ~ Management  and
Digital Transformation summit we
attended, Mr. Tolga Doger from
CIMSA, emphasized in his speech
that these digital transformation
practices they implemented in their
company increase both profitability
and efficiency.

As Dénmez Clutch Family, we have
built and are developing with our
solution partners the foundations
of a Supplier Portal and Warehouse

Management System (WMS), through
which we will perform traceability
and simultaneous tracking, in
order to benefit from e-logistics
applications. We wish days when we
will benefit more from the benefits of
digitalization and move forward with
you, our esteemed solution partners
and readers, and thank you.

Ayse llgaz Cavusoglu
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In  recent years, the agile
transformation created for project
management methodology in the
software development process has
also become popular among internal
audit functions as well as other
business areas. An agile internal audit
function represents more flexible
audit planning, more structured
relationships with stakeholders, and
more intensive process improvement
efforts on audit processes to respond
to the emerging risks of the business.

COSO (The Committee of
Sponsoring  Organizations), which
is accepted in the world and
provides a framework for businesses
on internal audit and corporate
risk management, mentions two
concepts called effectiveness and
efficiency when defining success
in terms of activities in achieving
business goals. According to this
approach, the achievement of
the desired results of an activity is
evaluated under ‘effectiveness’,
and the value it achieves in the use
of resources while achieving these
results is evaluated under 'efficiency'.
Potential barriers to achieving
success are called risks.

According to the three line of defense
model, which is widely used to
explain the position of internal audit
within the enterprise, although this
function is independent of execution,
it play a role equal to other functions
in achieving the mission, which is the
main purpose of the enterprises. At

AGILITY IN INTERNAL AUDIT

this point, it should not be forgotten
that there are obstacles to the
revealing the added value of internal
audit, in other words, there are risks
that threaten the success of internal
audit.

It is understood that, like all other
business functions, it is basically
created to help the business achieve
its goals, in other words, the business
will carry out its activities in line with
its mission, that in order to achieve
this, the business carries out two
types of activities under the name of
assuranceand consultancytoincrease
the success of risk management,
control and governance processes,
in other words, it aims to improve
the three basic processes listed
above, that while doing this, it
creates value through the concepts
of independence and objectivity, in
other words, it has to carry these two
concepts as a qualification, it will
follow a systematic approach in its
works, in other words, internal audit
will be carried out within a plan,
and, although it is not included in
its definition, and in a way to include
preparation for audit, field works and
reporting steps and follow-up of audit
findings. Even just by considering the
definition of internal auditing, some
of the key risks that this function may
face can be listed: incompatibility
with business objectives, inability to
adequately cover risk management,
control and governance issues,
inability to provide independence
and objectivity, and inability to

perform  performance effectively
and efficiently. As can be seen, the
evaluations within the scope of the
concept of agility can touch on these
risks.

The fact that the change in the
internal  environment  of  the
enterprises could not keep up with
the speed of the change in the
external environment has revealed
the need for agility. Even though
agility is a much older concept in
the field of business administration,
it appears as a project management
methodology change used in the
software development sector in the
early 2000s. This concept, which
was developed as a solution to the
ineffective and inefficient results
of the waterfall method, which was
widely used in software, has been
turned into a manifest, which is the
expression of a series of preferences,
by a group of software developers.
According to this manifest;

- Individuals and interactions are
more valuable than processes and
tools,

- A working product is more valuable
than comprehensive documentation,
- Collaboration with customer is more
valuable than contract negotiations,
- Responding to change is more
valuable than following a current
plan.
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The manifest acknowledges the
value of all items with these four
comparisons, but reveals their
preferences between concepts. The
basic philosophy put forward by the
concept of agility can be considered
as a reference to question today's
internal audit practices, although
this concept was not put forward for
internal auditing.

In order to deal with the core risks of
internal audit, which are listed from
the definition of internal auditing,
internal audit can put forward a
self-assessment  of the concept
of agility apart from compliance
with International Internal Auditing
Standards.  Agility promises an
internal audit that provides assurance
in the same or more risk areas by
using less resources, that establishes
closer relationships with stakeholders
and thus prepares more relevant,
timely and more effective reports,
and that respond more quickly and
effectively to changes at the strategic
and tactical level. According to
a study conducted, the rate of
stakeholders of agile internal audit
functions agreed with the statement
that internal audit adds value to
their businesses was 86% while the
rate of stakeholders of internal audit
functions that did not complete
agile transformation agreed with
this statement was only 41%. It
seems that agile transformation has
become a statement of added value
for internal audit as well.

Although the concept of agility has
become quite popular recently, it
points to a change of mindset rather
than promising a radical change
for the internal audit functions of
businesses that have not yet realized
the agile transformation of business
processes and have not changed
their organizational structures in this
direction. Although agility is not a
concept that was put forward based
on an idea about internal auditing,
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with the idea on its basis, it brings to
the fore a series of approaches that
aim to eliminate inefficiencies and
focus on 'real work' for internal audit
functions.

with business
strategies, aiming at continuous
improvement, establishing an
effective communication, providing
risk-based assurance, being
insightful, proactive and future-
oriented, encouraging corporate
development and demonstrating
competence, which are among
the main principles determined by

Compliance
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AGILITY IN INTERNAL AUDIT
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the Institute of Internal Auditors
for internal auditing, are also basic
understandings that are also fed by
the agility approach. However, the
concept of agility can provide the
internal audit function with a basis for
carrying out a self-assessment with
a productivity perspective, beyond
the assessment of compliance with
these standards within the scope
of International Internal Audit
Standards and the Quality Assurance
Improvement Program.

Can Bakkal



O WHAT DOES THE BUSINESS DEVELOPMENT UNIT DO?

The journey to become a global
brand is a long process that requires
patience. First, having a brand name
and a story associated with it will
make it easier for the brand to be
promoted and remembered. As the
brand story will reveal clues to the
discovery of the product or service it
is associated with, it is as important
as the quality of the product or
service and the way it is presented.
Therefore, the main actor that makes
the brand memorable and preferred
is the story of the brand.

Brandsfirst tell how they were created
and how they were established.
This story gives users an idea of the
brand's vision, mission, values and
the benefits it offers through the
product and service it is associated
with. Strong stories make it easier for
people to adopt that brand, that is,
ensure that the brand is preferred.

Donmez Clutch has always tried to
create "value" for all its internal and
external customers in its journey
from the first day of its establishment
until today, and has succeeded in
increasing its brand awareness with
the correct communication skills it
has established.

The market structure in the past
where there was only one type of
product or service offered to the
market by a limited number of
suppliers has changed. As a result
of the developing and day-by-day

Who are we?

increasing competition, ithasbecome
a structure where almost unlimited
number of products and services are
offered to the market by global or
local brands, the number of which is
increasing day by day. Today, thanks
to the developing communication
channels, everyone can easily access
these products and services. It is
possible to be a permanent and
preferred brand in this structure
where competition is intense only
by correctly managing the activities
that are always by the customer's
side with strong communication
channels. Brands have started to use
marketing strategies more frequently
that focus on communication in
order to increase their recognition
level and strengthen their ties with
their customers. Dénmez Clutch
also reorganized the company in

2020 and established the Business
Development Department in order
to manage this structure more
healthily and to benefit from new
business opportunities in the market.

Business Development covers all
the activities performed in the
period from the first emergence of
the product or service as an idea
to the marketing process. In short,
the strategies developed for the
design, production and marketing
processes of each product or service
and the analysis on the sector to be
competed in represent the initial
steps of business developers to a
new project. Business development
unit processes contains transaction
with all lines of the organizational
structure.




0 WHAT DOES THE BUSINESS DEVELOPMENT UNIT DO?

Doénmez Clutch has established
its new department, which it has
designed with the mission of
managing its internal and external
communication more systematically
in order to achieve its growing goals,
by bringing together experience and
dynamism, thus added a new page
to the story of growth and brand
awareness studies.

In this issue, we would like to talk
about both the activities we carry
out within the scope of the Business
Development  Department  and
our team, where experience and
dynamism come together in one pot.

The activities carried out by our unit
are listed below:

Positioning, promotion, corporate
identity studies, social media &
digital communication studies and
all other corporate communication
processes of our brand,

Market research on domestic and
international market and competitor
analysis,

Discovery and projecting of new
business lines,

Studies for expanding the product
range and examining the PLM
(Product life cycle) for existing
products, new product development
and/orexisting productimprovement
steps based on the analysis result,

In connection with this, running and
constantly updating the Tec-doc and
chassis program within the scope of
communication-oriented marketing,
Organizing and improving workflows.
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Our Team:
Murat Gok, Business Development
Unit Manager

Nazmi Karakas, Business
Development Unit Executive
Ginsu  Uyanik Topcu, Business
Development Specialist
Glten Karabulut, Business
Development Officer

Murat Gék




0 OUR NEW INVESTMENT

An Innovative Development Ensuring Optimization in
Business Processes:
Our New Investment: Bearing Spinning Machine

In today's world, it is of great importance to adapt and apply new creative ideas to economic areas and to ensure
that the resources available in the system are used in the most efficient way. In the competitive business world,
brands that correctly interprets the developments in demand-supply and do not compromise on the continuous
improvement policy can perform their capacity and investment studies in an optimum way. In this context, the
losses in performance and cost are due to not seeking the best. Investments to be made in the production field
should act in sync with the speed in technology, have the potential to directly affect productivity, and should not
endanger human health in terms of ergonomic point of view. Investments made for only one purpose have no place
in the innovative business world. Ideologies that aim to eliminate more than one problem at different points make
a difference in the competitive market.

As Dénmez Clutch, we are a family that is open to investment, prone to lean production logic, and most importantly,
aims to provide opportunities for new ideas. We are improving day by day on issues such as capacity, employment
and quality. In the manufacture of the bearing assembly, which is one of the components of the clutch we produce,
one Bearing Spinning Machine has been included in the production line for the bearing assembly unit in order to
meet our increasing production targets and to produce higher quality products.
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This investment has brought many
improvements.

Some of these improvements are as
follows;

® Transition from NC system to CNC
system has been achieved. Thanks
to this transition;

It is possible to produce parts on the
machine at high precision.

Thanks to CNC technology, the
controlled movement of the cutting
tool is provided.

* A workbench has the potential to
do different jobs for the future.
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OUR NEW INVESTMENT

* According to the production
intensity, it can be used as an

alternative ~ workbench ~ where
different components can be
produced.

* |t is now possible to adjust the
pressure required for the spinning
process as needed.

* Errors caused by the operator
during production have been
eliminated.

e The workbench capacity has
increased by 35% compared to the
past.

As Dénmez Clutch family, it is one
of our main goals to provide better
quality products to our customers
with our increasing production
numbers. In this direction, we
continue to make investments that
will provide all kinds of innovation
and optimization in production.

Feridun Cem Akkus — Huri Zaman
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DIGITAL TWIN TECHNOLOGY

An Innovative Development in

Business Processes:
DIGITAL TWIN TECHNOLOGY

In the 51st issue of our magazine, |
would like to give information about
the concept of "digital twin", which
is an innovative development in
business processes and we hear its
name frequently.

While the global market and intense
competition environment continues
to increase its impact in almost
every sector, it is necessary to make
production in line with customer
expectations, without sacrificing
quality and, at the same time, with
less cost and at the right speed.

Technologjical developments
experienced  with the  Fourth
Industrial Revolution transformation
provide customer-specific, improved
production as well as flexible
production  opportunities.  The

digital working trend between
smart machines and employees
optimizes business processes and
thus significantly speeds up the
production process.

In this context, digitalization and the
digital twin concepts have emerged

in order to keep the problems at a
minimum in less cost and in a shorter
time.

So What Is a Digital Twin?

In simple terms, it is the modeling of any product, process or service
in virtual environment before it is physically handled. In other words, it
means creating a digital twin of a physical object.

The digital twin technology, which Nasa started to use for space rockets
in 1962, was first mentioned in 2002 by Michael Graves, the author of
the book "Product Lifecycle Management" and also Nasa's consultant
at that time.
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In his book, Michael Graves mentions
three basic elements in order to
create a virtual structure. The first
of these three elements can be
explained as a product, machine or
an object that can be duplicated in
the digital environment. This refers
to the real-world version of the twin
to be created virtually. The second
factor symbolizes the transition
from the real environment to the
virtual environment. The data to be
transferred from the real environment
to the virtual environment is obtained
in this way. The third factor of Graves
is explained with the creation of
twin in the digital environment.
Simulations or predictions can be
made at this stage.

To briefly mention, the digital twin
in general terms; first, real-time data
from the physical environment is
transferred to the digital twin as input
data with smart sensors or Internet of
Things (loT) sensors.

The digital twin analyzes this data in
a very short time, without loss of cost.
In this way, it enables us to detect
errors that may occur in production.

The increase in the global market and
accordingly the intense competition
environment necessitate strategic
issues such as digitalization, rapid
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DIGITAL TWIN TECHNOLOGY

How Does the

Digital Twin
Work?

decision making and implementation
in almost all sectors.

Thomas Kaiser, Senior Vice President
of loT SAP, described this technology
as follows:




O

“Digital twin technology is becoming
a business necessity that covers
the entire lifecycle of an asset or
process and lays the foundation for
connected products and services,
and companies that fail to adapt to
this process will be left behind.”

Let us have a close look at the
balance of benefits and loss that this
technology will provide us:

Advantages of Digital
Twin

e Industry can monitor continuous
usage and performance data in real
time.

 Industry can consolidate end-to-
end asset or product lifecycle data
into digital threads.

* Industries support new products as
a service business model.

e |t steers innovations in the fields
of production, R&D, supply chain
management, service and logistics.
e This technology can bring life-
saving innovations to market faster,
reduce cost and increase safety.

e Potential changes can be observed
in operational strategy, capacities,
and staffing and care delivery
patterns.

Disadvantages of
Digital Twin

® The success of technology depends
on internet connection.

e The security level may be low due
to the transactions to be made in the
virtual environment.

DIGITAL TWIN TECHNOLOGY

* The concept of digital twin is based on 3D CAD models, not 2D drawings.
* Among the challenges involved are globalization and new production
techniques. As the physical product evolves, it will be difficult to manage all
this design data for the digital twin between partners and suppliers.

Areas Where Digital Twin is used

Thanks to the digital twin, a product, production line or a factory can be
simulated in a virtual environment today. In this way, time and cost savings in
real terms are achieved. In addition, possible risks can be analyzed prior to
the launch of the physical product.

Today, objects such as the automotive industry including health sector,
aircraft engines in aviation, trains, naval platforms, turbines can be designed
and tested before the physical production through digital twin technology.

As an example from today’s world, a digital twin can be used to test the
feasibility of a required fix for parts before implementing a real-life product.
With the simulation-based digital prototyping to be made, both production
will be easier and development and testing will be possible before
implementation.

Burcin Babadag
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Quality and Defense

In the defense industry, quality is
paramount for companies. The
delivery of high quality products is
of great importance for customer
satisfaction and there can be serious
safety consequences if quality
deteriorates. The quality of the final
product is the first priority in all
respects, but it can be even more
important for the critical missions
within the defense industry quality
standards. In addition, defense
industry manufacturers rely on
their extensive supplier networks
to bring their final products to
market and need effective means of
communication with their vendors.
The aim of all suppliers in the defense
industry is to continuously improve
the quality of outputs while making
processes  more  cost-effective
for both supplier and customer.
Companies in highly regulated
industries such as the defense
industry or the newly emerging
commercial market generally rely
on a quality management software
(QMS) solution that provides more
functionality than is available in a
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typical ERP solution. To support best
practices in quality and compliance,
these companies choose a quality
management system built to support

rapid innovation and evolving

regulatory environment.

Huge investments in operations
and maintenance are required to
keep defense industry fleets in
peak condition. The processes
implemented to keep equipment
running are complex and often lack
appropriate automation. Effective
quality management software can
automate processes focused on
compliance and traceability for
all materials, parts and finished
products. Access to real-time quality

QUALITY AND DEFENSE

and production data is of critical
importance and can make a real
difference in a finished product.
A robust quality solution enables
information exchange across the
organization and ensures continuous
improvement. The most important
factor affecting quality production
is that the enterprise has a quality
policy and a well-managed quality
system. There are principles and
standards  that  manufacturers/
companies themselves must comply
with for products and systems to
be developed in space, aviation,
sea and land areas where security
conditions are gaining more and
more importance today.
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Some of these Quality Management System Certificates are as follows:

-ISO 9001:2000 "Quality Management System"

-ISO 14001 “Environmental Management System”

-TS 18001 “(OHSAS) Occupational Health and Safety Management System”

-TS 17799 "Information Security Management System"

-ISO/TS 16949 “(QS 9000) Quality Management System for Automotive Industry”

-AS 9100 Quality Management System for the Aviation Industry

-TS ISO/EC 12207 Information Technologies-Software Life Cycle Processes and AQAP Quality Management
System

Obtaining and maintaining these
certifications means attention
paid to details and commitment
to customers. In addition, by
understanding  these  standards, |
customers can more easily identify
targeted suppliers.

The defense industry requests the
highest quality. It standardizes
the supply process and increases
efficiency from design to delivery.
Today, the competitiveness of the
defense industry lies in its presence
in the market with innovative
products that offers variety, desired
quality, dejivery on time and
affordable  prices compared to
existing products. In recent years,
with the effect of globalization
movements, whether it is liked or
not, a global competitive power
is dominant rather than domestic
and foreign competition. One of
the key aspects of globalization
is to have high-tech products to
dominate the market. Considering
the turnover of domestic companies
operating in the defense industry, a
regular growth has been observed
since 2002. Product inconsistencies
warn manufacturers of unsuitable
materials that should be recalled.
This shows that it is preferred to
meet the needs of the Turkish Armed
Forces with national resources. This
preference is a result of the fact
that the companies comply with the
requirements of the defense industry
in their production.

Serkan Yagci
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CRYPTO MONEY

New Generation Investment
Instrument: CRYPTOCURRENCY

Cryptocurrency is an all-digital,
encrypted, virtual currency that can
be used in barter transactions. The
first cryptocurrency, Bitcoin, was
launched in 2008. Its story is also
interesting; the first purchase for
which cryptocurrency was used was
in 2010, when 10,000 Bitcoins was
given for two pizzas.

There are  many types of
cryptocurrency. Since these are virtual
currencies, they are not in physical
form like TRY, Euro, Dollar, and are
processed as computer records. It
does not gain value based on the
respectability of the state contrary
to as it is in the printed money, its
value is determined based on instant
supply and demand in the market..

Cryptocurrency
Technology: Blockchain

What normally makes the payment
system reliable? The fact that the
same money cannot be spent
twice. For this, there is a central
intermediary, such as banks, which
keeps track of the transactions
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made in the traditional method. When it comes to cryptocurrencies, there is
Blockchain technology in a “decentralized” network.

Blockchain is a system that distributes all the data of other Internet systems
to more than one device or computer instead of collecting it in one center.
The system is not depended on any center or person and the transactions
are completely closed to any outside intervention.

Normally, the bank acts as an intermediary in a money transfer. It checks both
your information and the other person's information. It gets a commission
for this. In this way, you make your money transfer securely. Here, it is actually
the bank that ensures the trust between the parties. The accuracy of the
money giver and the money recipient have been confirmed. No problem
so far. However, what if there is a problem with the intermediary institution,
namely the bank?

Blockchain avoids this problem. Verification process of the transfer is
performed by millions of computers, not the bank, and it is done very quickly.
The control mechanism in Blockchain is transparent. The most important
feature is that, yes, there is a decentralized and distributed system, but it
cannot be broken or hacked. Everyone can access and no one can hack the
system.

So how is this possible? Each transaction has a counterpart in the Blockchain
network, and when the transactions fill the blocks, a new block is formed,
these blocks are connected to each other and each new block contains the
codes of the previous blocks. Therefore, in order to crack the code, you have
to access billions of codes in this transaction ledger, which is not possible. By
the way, the Blockchain technology used in each cryptocurrency is different.



Production

The display card of the computer is
used when mining cryptocurrencies.
The important point here is that the
display card of the computer used
must be powerful. The production of
each cryptocurrency is different. You
have to bear the cost of electricity
while producing. For example, last
year, when electricity prices fell in the
Scandinavian region, cryptocurrency
miners moved this region.

Cryptocurrency Types
Cryptocurrencies ~ are  divided
into coins and tokens. Both are

cryptocurrencies, but each coin has
its own blockchain technology, while
the token is built on an existing
blockchain, meaning it does not
have its own blockchain technology.
If you consider the token as a movie
ticket, you can only enter the movie
theater with this ticket. Coin is an
exchange tool. Unlike money, it
has no physical existence. Coin is
also called cryptocurrency or digital
money.

Projects
Cryptocurrency has a project.
For example Chiliz. Chiliz is a

cryptocurrency used especially in the
sports world. It is an ERC-20 token
created on the Ethereum network
and can be used to purchase fan
tokens. It has partnerships with
clubs such as Barcelona, Juventus,
Galatasaray, Trabzonspor. Its aim is
that supporters have a say in club
decisions.

On the other hand, NFT is a
prominent system that should be
evaluated at this point. NFT, known
as (N)on-(F)ungible (T)okens, which
means "Non-Tradeable Tokens",
provides the opportunity to sell
by converting processes such as
artwork, picture, video, sound
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recording to this unit. NFTs act as a
digital certificate that registers the
ownership of the purchasers and
means that the original of that work
is yours.

Altcoins

We call coins with different names
and different functions, which are
alternatives to Bitcoin, as altcoins.
Ethereum is as an example of these
coins. So what are the advantages
of Ethereum? It has high liquidity,
provides affordable mining services,
and ensures mobility in te market
thanks to the issued altcoins. What
could be the disadvantages of
Ethereum? Strong fluctuations can
occur at this point, meaning the loss
may be high. If it is not popular, it can
disappear in the slightest scenario.

Advantages of Cryptocurrency

The maximum production capacity
is certain. In other words, the supply
is stable. This gives it an advantage
over paper money. For example,
technically, Bitcoin can be produced
at a maximum of 21 million unit. It is
said that 18 million unit have been
produced so far. If we call Bitcoin as

a mega coin, there are thousands
of altcoins. So are they all reliable?
Not at all, many are scammers, and
many will go bankrupt in the short
term. Therefore, attention should
be paid. Its most obvious advantage
over real currencies is that it is not
affected by the economic situation
of any country since it is not
dependent on the central bank of
any country. In addition, since it is
not known to whom it belongs and
it is not monitored or audited by a
central authority, there is no risk
of suspension or confiscation of
account.

Disadvantage of Cryptocurrency

Confidentiality of identity
information, not being under the
control of an authority makes the
system open to all kinds of illegal
financial transfers. In addition,
investing can be risky due to the
extreme volatility in prices. Therefore,
it would be useful to choose reliable
cryptocurrency sites when making
transactions.

*Not an investment advice. ©

B. Can Bademci / Umut Kirilmaz
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) NEwPRODUCT

As Dénmez Clutch family, we
are proud to share with you our
Mercedes Euro 6 group
products, which we presented

to you, our valued customers,
in 2021.

In 2022, we will continue on our
way by increasing our Euro 6
products. i i—

gress...

Nazmi Karakas
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NEW PRODUCT

701 446
Clutch Kit

\YETaEL
700 533
Clutch Kit

Semi-automatic
700 529
Clutch Kit

Semiautomatric
700 541
Clutch Kit

Semiautomatic
700 531
Clutch Kit

\YETEL
700 609
Clutch Kit

Semi-automatic
700 535
Clutch Kit

Semi-automatic
700 543
Clutch Kit

Manual
700 548
Clutch Kit




Yeni Fabrika

Halilbeyli O.S.B Mah. Ege Cad. No:6 Bagyurdu
Organize Sanayi Bolgesi Kemalpasa - Izmir
Tel: +90 232 376 87 66

Fax: +90 232 376 89 99
info@donmezdebriyaj.com.tr
www.donmezdebriyaj.com.tr

Genel Midiirliik

Dénmez Debriyaj A.0.S.B. 10039 Sk. No.2 35620 Cigli - izmir
Tel: +90 232 376 87 66

Fax: +90 232 376 89 99

info@donmezdebriyaj.com.tr
www.donmezdebriyaj.com.tr

Hammer Clutch UKLTD

Unit 19 Maple Leaf Industrial Estate Bloxwich Lane Walsall
West Midlands WS2 8TF

Phone : +44 01922 720910

Fax: +44 0870 170 9766

info@hammerkupplungen.com
www.hammerkupplungen.com

Detayl bilgi icin
karekodu okutunuz.

Hammer Kupplungen Russian Federation
195220,CaHkT-MeTepbypr, Ynmua Ixatckan,
oM 22 kopnyc 4, Ke. 523

Phone: +7 931 589 07 47
o.inon@donmezdebriyaj.com.tr
www.hammerkupplungen.com

Dénmez ile Giiclii Kalin!





